

























































































History: Added Stats 1953 ch 1588 § 1. Amended Stats 1955 ch 760 § 1; Stats 1959 ch 647 § 1.

§ 54955.1. Continuance of hearing

Any hearing being held, or noticed or ordered to be held, by a legislative body of a local agency at any
meeting may by order or notice of continuance be continued or recontinued to any subsequent meeting of
the legislative body in the same manner and to the same extent set forth in Section 54955 for the
adjournment of meetings; provided, that if the hearing is continued to a time less than 24 hours after the
time specified in the order or notice of hearing, a copy of the order or notice of continuance of hearing shall
be posted immediately following the meeting at which the order or declaration of continuance was adopted

or made.

History: Added Stats 1965 ch 469 § 1.

§ 54956. Special meetings; Notice

A special meeting may be called at any time by the presiding officer of the legislative body of a local agency,
or by a majority of the members of the legislative body, by delivering written notice to each member of the
legislative body and to each local newspaper of general circulation and radio or television station requesting
notice in writing. The notice shall be delivered personally or by any other means and shall be received at
least 24 hours before the time of the meeting as specified in the notice. The call and notice shall specify the
time and place of the special meeting and the business to be transacted or discussed. No other business
shall be considered at these meetings by the legislative body. The written notice may be dispensed with as
to any member who at or prior to the time the meeting convenes files with the clerk or secretary of the
legislative body a written waiver of notice. The waiver may be given by telegram. The written notice may
also be dispensed with as to any member who is actually present at the meeting at the time it convenes.

The call and notice shall be posted at least 24 hours prior to the special meeting in a location that is freely
accessible to members of the public.

History: Added Stats 1953 ch 1588 § 1. Amended Stats 1955 ch 760 § 2; Stats 1980 ch 1284 § 19; Stats
1986 ch 641 § 7; Stats 1994 ch 32 § 11 (SB 752), effective March 30, 1994, operative April 1, 1994; Stats
1997 ch 253 § 6 (SB 138).

§ 54956.5. Emergency meetings; Notice
(a) For purposes of this section, "emergency situation" means both of the following:

(1) An emergency, which shall be defined as a work stoppage, crippling activity, or other activity
that severely impairs public health, safety, or both, as determined by a majority of the members of the
legislative body.

(2) A dire emergency, which shall be defined as a crippling disaster, mass destruction, terrorist act,
or threatened terrorist activity that poses peril so immediate and significant that requiring a legislative body
to provide one-hour notice before holding an emergency meeting under this section may endanger the
public health, safety, or both, as determined by a majority of the members of the legislative body.
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(b) (1) Subject to paragraph (2), in the case of an emergency situation involving matters upon which
prompt action is necessary due to the disruption or threatened disruption of public facilities, a legislative
body may hold an emergency meeting without complying with either the 24-hour notice requirement or the
24-hour posting requirement of Section 54956 or both of the notice and posting requirements.

(2) Each local newspaper of general circulation and radio or television station that has requested
notice of special meetings pursuant to Section 54956 shall be notified by the presiding officer of the
legislative body, or designee thereof, one hour prior to the emergency meeting, or, in the case of a dire
emergency, at or near the time that the presiding officer or designee notifies the members of the legislative
body of the emergency meeting. This notice shall be given by telephone and all telephone numbers provided
in the most recent request of a newspaper or station for notification of special meetings shall be exhausted.
In the event that telephone services are not functioning, the notice requirements of this section shall be
deemed waived, and the legislative body, or designee of the legislative body, shall notify those newspapers,
radio stations, or television stations of the fact of the holding of the emergency meeting, the purpose of the
meeting, and any action taken at the meeting as soon after the meeting as possible.

(c) During a meeting held pursuant to this section, the legislative body may meet in closed session
pursuant to Section 54957 if agreed to by a two-thirds vote of the members of the legislative body present,
or, if less than two-thirds of the members are present, by a unanimous vote of the members present.

(d)  All special meeting requirements, as prescribed in Section 54956 shall be applicable to a meeting
called pursuant to this section, with the exception of the 24-hour notice requirement.

(e) The minutes of a meeting called pursuant to this section, a list of persons who the presiding officer
of the legislative body, or designee of the legislative body, notified or attempted to notify, a copy of the
rollcall vote, and any actions taken at the meeting shall be posted for a minimum of 10 days in a public place
as soon after the meeting as possible.

History: Added Stats 1979 ch 223 § 1. Amended Stats 1981 ch 968 § 30; Stats 1986 ch 641 § 8; Stats
2002 ch 175 § 2 (SB 1643).

§ 54956.6. Fees

No fees may be charged by the legislative body of a local agency for carrying out any provision of this
chapter, except as specifically authorized by this chapter.

History: Added Stats 1980 ch 1284 § 20.

§ 54956.7. Closed sessions regarding application from person with criminal record

Whenever a legislative body of a local agency determines that it is necessary to discuss and determine
whether an applicant for a license or license renewal, who has a criminal record, is sufficiently rehabilitated
to obtain the license, the legislative body may hold a closed session with the applicant and the applicant's
attorney, if any, for the purpose of holding the discussion and making the determination. If the legislative
body determines, as a result of the closed session, that the issuance or renewal of the license should be
denied, the applicant shall be offered the opportunity to withdraw the application. If the applicant withdraws
the application, no record shall be kept of the discussions or decisions made at the closed session and all
matters relating to the closed session shall be confidential. If the applicant does not withdraw the
application, the legislative body shall take action at the public meeting during which the closed session is
held or at its next public meeting denying the application for the license but all matters relating to the closed
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session are confidential and shall not be disclosed without the consent of the applicant, except in an action
by an applicant who has been denied a license challenging the denial of the license.

History: Added Stats 1982 ch 298 § 1.

§ 54956.75. Closed session for response to final draft audit report

(a) Nothing contained in this chapter shall be construed to prevent the legislative body of a local agency
that has received a confidential final draft audit report from the Bureau of State Audits from holding closed
sessions to discuss its response to that report.

(b)  After the public release of an audit report by the Bureau of State Audits, if a legislative body of a
local agency meets to discuss the audit report, it shall do so in an open session unless exempted from that
requirement by some other provision of law.

History: Added Stats 2004 ch 576 § 4 (AB 1827).

§ 54956.8. Closed sessions regarding real property negotiations
Notwithstanding any other provision of this chapter, a legislative body of a local agency may hold a closed
session with its negotiator prior to the purchase, sale, exchange, or lease of real property by or for the local

agency to grant authority to its negotiator regarding the price and terms of payment for the purchase, sale,
exchange, or lease.

However, prior to the closed session, the legislative body of the local agency shall hold an open and public
session in which it identifies its negotiators, the real property or real properties which the negotiations may
concern, and the person or persons with whom its negotiators may negotiate.

For purposes of this section, negotiators may be members of the legislative body of the local agency.

For purposes of this section, "lease" includes renewal or renegotiation of a lease.

Nothing in this section shall preclude a local agency from holding a closed session for discussions regarding
eminent domain proceedings pursuant to Section 54956.9.

History: Added Stats 1984 ch 1126 § 2. Amended Stats 1994 ch 32 § 12 (SB 752), effective March 30,
1994, operative April 1, 1994; Stats 1998 ch 260 § 3 (SB 139).

§ 54956.81. Closed sessions regarding purchase or sale of pension fund investments

Notwithstanding any other provision of this chapter, a legislative body of a local agency that invests pension
funds may hold a closed session to consider the purchase or sale of particular, specific pension fund

investments. All investment transaction decisions made during the closed session shall be made by rolicall
vote entered into the minutes of the closed session as provided in subdivision (a) of Section 54957.2.

History: Added Stats 2004 ch 533 § 20 (AB 2234).
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§ 54956.86. Closed session for health plan member

Notwithstanding any other provision of this chapter, a legislative body of a local agency which provides
services pursuant to Section 14087.3 of the Welfare and Institutions Code may hold a closed session to hear
a charge or complaint from a member enrolled in its health plan if the member does not wish to have his or
her name, medical status, or other information that is protected by federal law publicly disclosed. Prior to
holding a closed session pursuant to this section, the legislative body shall inform the member, in writing, of
his or her right to have the charge or complaint heard in an open session rather than a closed session.

History: Added Stats 1996 ch 182 § 2 (SB 2092).

§ 54956.87. Disclosure of records and information; Meetings in closed session

(a) Notwithstanding any other provision of this chapter, the records of a health plan that is licensed
pursuant to the Knox-Keene Health Care Service Plan Act of 1975 (Chapter 2.2 (commencing with Section
1340) of Division 2 of the Health and Safety Code) and that is governed by a county board of supervisors,
whether paper records, records maintained in the management information system, or records in any other
form, that relate to provider rate or payment determinations, allocation or distribution methodologies for
provider payments, formulas or calculations for these payments, and contract negotiations with providers of
health care for alternative rates are exempt from disclosure for a period of three years after the contract is
fully executed. The transmission of the records, or the information contained therein in an alternative form,
to the board of supervisors shall not constitute a waiver of exemption from disclosure, and the records and
information once transmitted to the board of supervisors shall be subject to this same exemption.

(b)  Notwithstanding any other provision of law, the governing board of a health plan that is licensed
pursuant to the Knox-Keene Health Care Service Plan Act of 1975 (Chapter 2.2 (commencing with Section
1340) of Division 2 of the Health and Safety Code) and that is governed by a county board of supervisors
may order that a meeting held solely for the purpose of discussion or taking action on health plan trade
secrets, as defined in subdivision (f), shall be held in closed session. The requirements of making a public
report of action taken in closed session, and the vote or abstention of every member present, may be limited
to a brief general description without the information constituting the trade secret.

(c)  Notwithstanding any other provision of law, the governing board of a health plan may meet in closed
session to consider and take action on matters pertaining to contracts and contract negotiations by the
health plan with providers of health care services concerning all matters related to rates of payment. The
governing board may delete the portion or portions containing trade secrets from any documents that were
finally approved in the closed session held pursuant to subdivision (b) that are provided to persons who have
made the timely or standing request.

(d)  Nothing in this section shall be construed as preventing the governing board from meeting in closed
session as otherwise provided by law.

(e) The provisions of this section shall not prevent access to any records by the Joint Legislative Audit
Committee in the exercise of its powers pursuant to Article 1 (commencing with Section 10500) of Chapter 4
of Part 2 of Division 2 of Title 2. The provisions of this section also shall not prevent access to any records by
the Department of Corporations in the exercise of its powers pursuant to Article 1 (commencing with Section
1340) of Chapter 2.2 of Division 2 of the Health and Safety Code.

(f) For purposes of this section, "health plan trade secret" means a trade secret, as defined in
subdivision (d) of Section 3426.1 of the Civil Code, that also meets both of the following criteria:

(1) The secrecy of the information is necessary for the health plan to initiate a new service,
program, marketing strategy, business plan, or technology, or to add a benefit or product.
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(2) Premature disclosure of the trade secret would create a substantial probability of depriving the
health plan of a substantial economic benefit or opportunity.

History: Added Stats 1999 ch 769 § 2 (AB 496). Amended Stats 2003 ch 424 § 2 (AB 171).

§ 54956.9. Closed sessions concerning pending litigation; Lawyer-client privilege

Nothing in this chapter shall be construed to prevent a legislative body of a local agency, based on advice of
its legal counsel, from holding a closed session to confer with, or receive advice from, its legal counsel
regarding pending litigation when discussion in open session concerning those matters would prejudice the

position of the local agency in the litigation.

For purposes of this chapter, all expressions of the lawyer-client privilege other than those provided in this
section are hereby abrogated. This section is the exclusive expression of the lawyer-client privilege for
purposes of conducting closed-session meetings pursuant to this chapter.

For purposes of this section, "litigation" includes any adjudicatory proceeding, including eminent domain,
before a court, administrative body exercising its adjudicatory authority, hearing officer, or arbitrator.

For purposes of this section, litigation shall be considered pending when any of the following circumstances
exist:

(a) Litigation, to which the local agency is a party, has been initiated formally.

(b) (1) A point has been reached where, in the opinion of the legislative body of the local agency on
the advice of its legal counsel, based on existing facts and circumstances, there is a significant exposure to
litigation against the local agency.

(2) Based on existing facts and circumstances, the legislative body of the local agency is meeting
only to decide whether a closed session is authorized pursuant to paragraph (1) of this subdivision.

(3) For purposes of paragraphs (1) and (2), "existing facts and circumstances" shall consist only of
one of the following:

(A) Facts and circumstances that might result in litigation against the local agency but which
the local agency believes are not yet known to a potential plaintiff or plaintiffs, which facts and
circumstances need not be disclosed.

(B) Facts and circumstances, including, but not limited to, an accident, disaster, incident, or
transactional occurrence that might result in litigation against the agency and that are known to a potential
plaintiff or plaintiffs, which facts or circumstances shall be publicly stated on the agenda or announced.

(C) The receipt of a claim pursuant to the Tort Claims Act or some other written communication
from a potential plaintiff threatening litigation, which claim or communication shall be available for public
inspection pursuant to Section 54957.5.

(D) A statement made by a person in an open and public meeting threatening litigation on a
specific matter within the responsibility of the legislative body.

(E) A statement threatening litigation made by a person outside an open and public meeting on
a specific matter within the responsibility of the legislative body so long as the official or employee of the
local agency receiving knowledge of the threat makes a contemporaneous or other record of the statement
prior to the meeting, which record shall be available for public inspection pursuant to Section 54957.5. The
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records so created need not identify the alleged victim of unlawful or tortious sexual conduct or anyone
making the threat on their behalf, or identify a public employee who is the alleged perpetrator of any
unlawful or tortious conduct upon which a threat of litigation is based, unless the identity of the person has
been publicly disclosed.

(F) Nothing in this section shall require disclosure of written communications that are privileged
and not subject to disclosure pursuant to the California Public Records Act (Chapter 3.5 (commencing with
Section 6250) of Division 7 of Title 1).

(c) Based on existing facts and circumstances, the legislative body of the local agency has decided to
initiate or is deciding whether to initiate litigation.

Prior to holding a closed session pursuant to this section, the legislative body of the local agency shall
state on the agenda or publicly announce the subdivision of this section that authorizes the closed session. If
the session is closed pursuant to subdivision (a), the body shall state the title of or otherwise specifically
identify the litigation to be discussed, unless the body states that to do so would jeopardize the agency's
ability to effectuate service of process upon one or more unserved parties, or that to do so would jeopardize
its ability to conclude existing settlement negotiations to its advantage.

A local agency shall be considered to be a "party" or to have a "significant exposure to litigation" if an
officer or employee of the local agency is a party or has significant exposure to litigation concerning prior or
prospective activities or alleged activities during the course and scope of that office or employment,
including litigation in which it is an issue whether an activity is outside the course and scope of the office or
employment.

History: Added Stats 1984 ch 1126 § 3. Amended Stats 1987 ch 1320 § 5; Stats 1993 ch 1136 § 11 (AB
1426), operative April 1, 1994, ch 1137 § 11 (SB 36), operative April 1, 1994; Stats 1994 ch 32 § 13 (SB
752), effective March 30, 1994, operative April 1, 1994.

§ 54956.95. Closed sessions regarding liability

(a) Nothing in this chapter shall be construed to prevent a joint powers agency formed pursuant to
Article 1 (commencing with Section 6500) of Chapter 5 of Division 7 of Title 1, for purposes of insurance
pooling, or a local agency member of the joint powers agency, from holding a closed session to discuss a
claim for the payment of tort liability losses, public liability losses, or workers' compensation liability incurred
by the joint powers agency or a local agency member of the joint powers agency.

(b) Nothing in this chapter shall be construed to prevent the Local Agency Self-Insurance Authority formed
pursuant to Chapter 5.5 (commencing with Section 6599.01) of Division 7 of Title 1, or a local agency
member of the authority, from holding a closed session to discuss a claim for the payment of tort liability
losses, public liability losses, or workers' compensation liability incurred by the authority or a local agency
member of the authority.

(c) Nothing in this section shall be construed to affect Section 54956.9 with respect to any other local
agency.

History: Added Stats 1989 ch 882 § 3.
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§ 54956.96. Disclosure of specified information in closed session of joint powers agency;
Authorization of designated alternate to attend closed session; Closed session of legislative

body of local agency member

(a) Nothing in this chapter shall be construed to prevent the legislative body of a joint powers agency
formed pursuant to Article 1 (commencing with Section 6500) of Chapter 5 of Division 7 of Title 1, from
adopting a policy or a bylaw or including in its joint powers agreement provisions that authorize either or
both of the following:

(1) All information received by the legislative body of the local agency member in a closed session
related to the information presented to the joint powers agency in closed session shall be confidential.
However, a member of the legislative body of a member local agency may disclose information obtained in a
closed session that has direct financial or liability implications for that local agency to the following
individuals:

(A) Legal counsel of that member local agency for purposes of obtaining advice on whether the
matter has direct financial or liability implications for that member local agency.

(B) Other members of the legislative body of the local agency present in a closed session of
that member local agency.

(2) Any designated alternate member of the legislative body of the joint powers agency who is also
a member of the legislative body of a local agency member and who is attending a properly noticed meeting
of the joint powers agency in lieu of a local agency member's regularly appointed member to attend closed
sessions of the joint powers agency.

(b) If the legislative body of a joint powers agency adopts a policy or a bylaw or includes provisions in
its joint powers agreement pursuant to subdivision (a), then the legislative body of the local agency
member, upon the advice of its legal counsel, may conduct a closed session in order to receive, discuss,
and take action concerning information obtained in a closed session of the joint powers agency pursuant to
paragraph (1) of subdivision (a).

History: Added Stats 2004 ch 784 § 2 (AB 2782).

§ 54957. Closed session regarding public security, facilities, employees, national security,
examination of witness

(a) Nothing contained in this chapter shall be construed to prevent the legislative body of a local agency
from holding closed sessions with the Attorney General, district attorney, agency counsel, sheriff, or chief of
police, or their respective deputies, or a security consultant or a security operations manager, on matters
posing a threat to the security of public buildings, a threat to the security of essential public services,
including water, drinking water, wastewater treatment, natural gas service, and electric service, or a threat
to the public's right of access to public services or public facilities.

(b) (1) Subject to paragraph (2), nothing contained in this chapter shall be construed to prevent the
legislative body of a local agency from holding closed sessions during a regular or special meeting to
consider the appointment, employment, evaluation of performance, discipline, or dismissal of a public
employee or to hear complaints or charges brought against the employee by another person or employee
unless the employee requests a public session.

(2) As a condition to holding a closed session on specific complaints or charges brought against an

employee by another person or employee, the employee shall be given written notice of his or her right to
have the complaints or charges heard in an open session rather than a closed session, which notice shall be
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delivered to the employee personally or by mail at least 24 hours before the time for holding the session. If
notice is not given, any disciplinary or other action taken by the legislative body against the employee based
on the specific complaints or charges in the closed session shall be null and void.

(3) The legislative body also may exclude from the public or closed meeting, during the
examination of a witness, any or all other witnesses in the matter being investigated by the legislative body.

(4) For the purposes of this subdivision, the term "employee" shall include an officer or an
independent contractor who functions as an officer or an employee but shall not include any elected official,
member of a legislative body or other independent contractors. Nothing in this subdivision shall limit local
officials' ability to hold closed session meetings pursuant to Sections 1461, 32106, and 32155 of the Health
and Safety Code or Sections 37606 and 37624.3 of the Government Code. Closed sessions held pursuant to
this subdivision shall not include discussion or action on proposed compensation except for a reduction of
compensation that results from the imposition of discipline.

History: Added Stats 1953 ch 1588 § 1. Amended Stats 1957 ch 1314 § 1; Stats 1959 ch 647 § 2; Stats
1961 ch 1671 § 4; Stats 1971 ch 587 § 1; Stats 1975 ch 959 § 8; Stats 1980 ch 1284 § 21; Stats 1982 ch
298 § 2; Stats 1993 ch 1136 § 12 (AB 1426), operative April 1, 1994, ch 1137 § 12 (SB 36), operative April
1, 1994; Stats 1994 ch 32 § 14 (SB 752), effective March 30, 1994, operative April 1, 1994; Stats 2002 ch
1120 § 2 (AB 2645).

§ 54957.1. Public report of action taken in closed session; Form; Availability; Actions for injury
to interests

(a) The legislative body of any local agency shall publicly report any action taken in closed session and
the vote or abstention on that action of every member present, as follows:

(1) Approval of an agreement concluding real estate negotiations pursuant to Section 54956.8 shall
be reported after the agreement is final, as follows:

(A) If its own approval renders the agreement final, the body shall report that approval and the
substance of the agreement in open session at the public meeting during which the closed session is held.

(B) If final approval rests with the other party to the negotiations, the local agency shall
disclose the fact of that approval and the substance of the agreement upon inquiry by any person, as soon
as the other party or its agent has informed the local agency of its approval.

(2) Approval given to its legal counsel to defend, or seek or refrain from seeking appellate review
or relief, or to enter as an amicus curiae in any form of litigation as the result of a consultation under Section
54956.9 shall be reported in open session at the public meeting during which the closed session is held. The
report shall identify, if known, the adverse party or parties and the substance of the litigation. In the case of
approval given to initiate or intervene in an action, the announcement need not identify the action, the
defendants, or other particulars, but shall specify that the direction to initiate or intervene in an action has
been given and that the action, the defendants, and the other particulars shall, once formally commenced,
be disclosed to any person upon inquiry, unless to do so would jeopardize the agency's ability to effectuate
service of process on one or more unserved parties, or that to do so would jeopardize its ability to conclude
existing settlement negotiations to its advantage.

(3) Approval given to its legal counsel of a settlement of pending litigation, as defined in Section
54956.9, at any stage prior to or during a judicial or quasi-judicial proceeding shall be reported after the
settlement is final, as follows:

(A) If the legislative body accepts a settlement offer signed by the opposing party, the body
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shall report its acceptance and identify the substance of the agreement in open session at the public meeting
during which the closed session is held.

(B) If final approval rests with some other party to the litigation or with the court, then as soon
as the settlement becomes final, and upon inquiry by any person, the local agency shall disclose the fact of
that approval, and identify the substance of the agreement.

(4) Disposition reached as to claims discussed in closed session pursuant to Section 54956.95 shall
be reported as soon as reached in a manner that identifies the name of the claimant, the name of the local
agency claimed against, the substance of the claim, and any monetary amount approved for payment and
agreed upon by the claimant.

(5) Action taken to appoint, employ, dismiss, accept the resignation of, or otherwise affect the
employment status of a public employee in closed session pursuant to Section 54957 shall be reported at the
public meeting during which the closed session is held. Any report required by this paragraph shall identify
the title of the position. The general requirement of this paragraph notwithstanding, the report of a dismissal
or of the nonrenewal of an employment contract shall be deferred until the first public meeting following the
exhaustion of administrative remedies, if any.

(6) Approval of an agreement concluding labor negotiations with represented employees pursuant
to Section 54957.6 shall be reported after the agreement is final and has been accepted or ratified by the
other party. The report shall identify the item approved and the other party or parties to the negotiation.

(7) Pension fund investment transaction decisions made pursuant to Section 54956.81 shall be
disclosed at the first open meeting of the legislative body held after the earlier of the close of the investment
transaction or the transfer of pension fund assets for the investment transaction.

(b) Reports that are required to be made pursuant to this section may be made orally or in writing. The
legislative body shall provide to any person who has submitted a written request to the legislative body
within 24 hours of the posting of the agenda, or to any person who has made a standing request for all
documentation as part of a request for notice of meetings pursuant to Section 54954.1 or 54956, if the
requester is present at the time the closed session ends, copies of any contracts, settlement agreements, or
other documents that were finally approved or adopted in the closed session. If the action taken resuilts in
one or more substantive amendments to the related documents requiring retyping, the documents need not
be released until the retyping is completed during normal business hours, provided that the presiding officer
of the legislative body or his or her designee orally summarizes the substance of the amendments for the
benefit of the document requester or any other person present and requesting the information.

(c) The documentation referred to in subdivision (b) shall be available to any person on the next
business day following the meeting in which the action referred to is taken or, in the case of substantial
amendments, when any necessary retyping is complete.

(d)  Nothing in this section shall be construed to require that the legislative body approve actions not
otherwise subject to legislative body approval.

(e) No action for injury to a reputational, liberty, or other personal interest may be commenced by or on
behalf of any employee or former employee with respect to whom a disclosure is made by a legislative body
in an effort to comply with this section.

(f)  This section is necessary to implement, and reasonably within the scope of, paragraph (1) of
subdivision (b) of Section 3 of Article I of the California Constitution.

History: Added Stats 2005 ch 72 § 14 (AB 138), effective July 19, 2005. Amended Stats 2006 ch 538 § 311
(SB 1852), effective January 1, 2007.
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§ 54957.2. Minute book for closed sessions

(a) The legislative body of a local agency may, by ordinance or resolution, designate a clerk or other
officer or employee of the local agency who shall then attend each closed session of the legislative body and
keep and enter in a minute book a record of topics discussed and decisions made at the meeting. The
minute book made pursuant to this section is not a public record subject to inspection pursuant to the
California Public Records Act (Chapter 3.5 (commencing with Section 6250) of Division 7 of Title 1), and shall
be kept confidential. The minute book shall be available only to members of the legislative body or, if a
violation of this chapter is alleged to have occurred at a closed session, to a court of general jurisdiction
wherein the local agency lies. Such minute book may, but need not, consist of a recording of the closed

session.

(b)  An elected legislative body of a local agency may require that each legislative body all or a majority
of whose members are appointed by or under the authority of the elected legislative body keep a minute
book as prescribed under subdivision (a).

History: Added Stats 1976 ch 1363 § 1. Amended Stats 1980 ch 1284 § 23; Stats 1981 ch 968 § 31.

§ 54957.5. Agendas and other writings as public records

(a) Notwithstanding Section 6255 or any other provisions of law, agendas of public meetings and any
other writings, when distributed to all, or a majority of all, of the members of a legislative body of a local
agency by any person in connection with a matter subject to discussion or consideration at an open meeting
of the body, are disclosable public records under the California Public Records Act (Chapter 3.5 (commencing
with Section 6250) of Division 7 of Title 1), and shall be made available upon request without delay.
However, this section shall not include any writing exempt from public disclosure under Section 6253.5,
6254, 6254.3, 6254.7, 6254.15, 6254.16, or 6254.22.

(b) (1) If a writing that is a public record under subdivision (a), and that relates to an agenda item for
an open session of a regular meeting of the legislative body of a local agency, is distributed less than 72
hours prior to that meeting, the writing shall be made available for public inspection pursuant to paragraph
(2) at the time the writing is distributed to all, or a majority of all, of the members of the body.

(2) A local agency shall make any writing described in paragraph (1) available for public inspection
at a public office or location that the agency shall designate for this purpose. Each local agency shall list the
address of this office or location on the agendas for all meetings of the legislative body of that agency. The
local agency also may post the writing on the local agency's Internet Web site in a position and manner that
makes it clear that the writing relates to an agenda item for an upcoming meeting.

(3) This subdivision shall become operative on July 1, 2008.

(c)  Writings that are public records under subdivision (a) and that are distributed during a public
meeting shall be made available for public inspection at the meeting if prepared by the local agency or a
member of its legislative body, or after the meeting if prepared by some other person. These writings shall
be made available in appropriate alternative formats upon request by a person with a disability, as required
by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules
and regulations adopted in implementation thereof.

(d)  Nothing in this chapter shall be construed to prevent the legislative body of a local agency from
charging a fee or deposit for a copy of a public record pursuant to Section 6253, except that no surcharge
shall be imposed on persons with disabilities in violation of Section 202 of the Americans with Disabilities Act
of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation thereof.
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(e) This section shall not be construed to limit or delay the public's right to inspect or obtain a copy of
any record required to be disclosed under the requirements of the California Public Records Act (Chapter 3.5
(commencing with Section 6250) of Division 7 of Title 1). Nothing in this chapter shall be construed to
require a legislative body of a local agency to place any paid advertisement or any other paid notice in any
publication.

History: Added Stats 1980 ch 1284 § 24. Amended Stats 1981 ch 968 § 32; Stats 1993 ch 1136 § 14 (AB
1426), operative April 1, 1994, ch 1137 § 14 (SB 36), operative April 1, 1994; Stats 1994 ch 32 § 16 (SB

752), effective March 30, 1994, operative April 1, 1994; Stats 1998 ch 260 § 4 (SB 139); Stats 1999 ch 769
§ 3 (AB 496); Stats 2002 ch 300 § 8 (AB 3035); Stats 2007 ch 298 § 1 (SB 343), effective January 1, 2008.

§ 54957.6. Closed sessions regarding employee matters

(a) Notwithstanding any other provision of law, a legislative body of a local agency may hold closed
sessions with the local agency's designated representatives regarding the salaries, salary schedules, or
compensation paid in the form of fringe benefits of its represented and unrepresented employees, and, for
represented employees, any other matter within the statutorily provided scope of representation.

However, prior to the closed session, the legislative body of the local agency shall hold an open and public
session in which it identifies its designated representatives.

Closed sessions of a legislative body of a local agency, as permitted in this section, shall be for the purpose
of reviewing its position and instructing the local agency's designated representatives.

Closed sessions, as permitted in this section, may take place prior to and during consultations and
discussions with representatives of employee organizations and unrepresented employees.

Closed sessions with the local agency's designated representative regarding the salaries, salary schedules, or
compensation paid in the form of fringe benefits may include discussion of an agency's available funds and
funding priorities, but only insofar as these discussions relate to providing instructions to the local agency's
designated representative.

Closed sessions held pursuant to this section shall not include final action on the proposed compensation of
one or more unrepresented employees.

For the purposes enumerated in this section, a legislative body of a local agency may also meet with a state
conciliator who has intervened in the proceedings.

(b)  For the purposes of this section, the term "employee" shall include an officer or an independent
contractor who functions as an officer or an employee, but shall not include any elected official, member of a
legislative body, or other independent contractors.

History: Added Stats 1968 ch 1272 § 2. Amended Stats 1980 ch 1284 § 25; Stats 1984 ch 62 § 1; Stats
1985 ch 366 § 1; Stats 1986 ch 248 § 97; Stats 1993 ch 1138 § 8 (SB 1140), operative April 1, 1994; Stats

1994 ch 32 § 17 (SB 752), effective March 30, 1994, operative April 1, 1994; Stats 1998 ch 260 § 5 (SB
139).

§ 54957.7. Disclosure of items to be discussed at closed session

(a) Prior to holding any closed session, the legislative body of the local agency shall disclose, in an open
meeting, the item or items to be discussed in the closed session. The disclosure may take the form of a
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reference to the item or items as they are listed by number or letter on the agenda. In the closed session,
the legislative body may consider only those matters covered in its statement. Nothing in this section shall
require or authorize a disclosure of information prohibited by state or federal law.

(b)  After any closed session, the legislative body shall reconvene into open session prior to adjournment
and shall make any disclosures required by Section 54957.1 of action taken in the closed session.

(c) The announcements required to be made in open session pursuant to this section may be made at
the location announced in the agenda for the closed session, as long as the public is allowed to be present at
that location for the purpose of hearing the announcements.

History: Added Stats 1980 ch 1284 § 26. Amended Stats 1981 ch 968 § 33; Stats 1993 ch 1136 § 15 (AB
1426), operative April 1, 1994, ch 1137 § 15 (SB 36), operative April 1, 1994,

§ 54957.8. Closed sessions of multijurisdictional drug law enforcement agencies

(a)  For purposes of this section, "multijurisdictional law enforcement agency" means a joint powers
entity formed pursuant to Article 1 (commencing with Section 6500) of Chapter 5 of Division 7 of Title 1 that
provides law enforcement services for the parties to the joint powers agreement for the purpose of
investigating criminal activity involving drugs; gangs; sex crimes; firearms trafficking or felony possession of
a firearm; high technology, computer, or identity theft; human trafficking; or vehicle theft.

(b)  Nothing contained in this chapter shall be construed to prevent the legislative body of a
multijurisdictional law enforcement agency, or an advisory body of a multijurisdictional law enforcement
agency, from holding closed sessions to discuss the case records of any ongoing criminal investigation of the
multijurisdictional law enforcement agency or of any party to the joint powers agreement, to hear testimony
from persons involved in the investigation, and to discuss courses of action in particular cases.

History: Added Stats 1988 ch 55 § 1. Amended Stats 2006 ch 427 § 1 (AB 2945), effective September 22,
2006.

§ 54957.9. Authorization to clear room where meeting willfully interrupted; Readmission

In the event that any meeting is willfully interrupted by a group or groups of persons so as to render the
orderly conduct of such meeting unfeasible and order cannot be restored by the removal of individuals who
are willfully interrupting the meeting, the members of the legislative body conducting the meeting may order
the meeting room cleared and continue in session. Only matters appearing on the agenda may be
considered in such a session. Representatives of the press or other news media, except those participating in
the disturbance, shall be allowed to attend any session held pursuant to this section. Nothing in this section
shall prohibit the legislative body from establishing a procedure for readmitting an individual or individuals
not responsible for willfully disturbing the orderly conduct of the meeting.

History: Added Stats 1970 ch 1610 § 2. Amended Stats 1981 ch 968 § 34.

§ 54957.10. Closed sessions regarding application for early withdrawal of deferred
compensation plan funds

Notwithstanding any other provision of law, a legislative body of a local agency may hold closed sessions to
discuss a local agency employee's application for early withdrawal of funds in a deferred compensation
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plan when the application is based on financial hardship arising from an unforeseeable emergency due to
iliness, accident, casualty, or other extraordinary event, as specified in the deferred compensation plan.

History: Added Stats 2001 ch 45 § 1 (SB 671).

§ 54958. Application of chapter

The provisions of this chapter shall apply to the legislative body of every local agency notwithstanding the
conflicting provisions of any other state law.

History: Added Stats 1953 ch 1588 § 1.

§ 54959. Criminal penalty for violation of chapter

Each member of a legislative body who attends a meeting of that legislative body where action is taken in
violation of any provision of this chapter, and where the member intends to deprive the public of information
to which the member knows or has reason to know the public is entitled under this chapter, is guilty of a

misdemeanor.

History: Added Stats 1961 ch 1671 § 5. Amended Stats 1993 ch 1136 § 16 (AB 1426), operative April 1,
1994, ch 1137 § 16 (SB 36), operative April 1, 1994; Stats 1994 ch 32 § 18 (SB 752), effective March 30,
1994, operative April 1, 1994,

§ 54960. Proceeding to prevent violation of chapter; Recording closed sessions; Procedure for
discovery of tapes

(a) The district attorney or any interested person may commence an action by mandamus, injunction or
declaratory relief for the purpose of stopping or preventing violations or threatened violations of this chapter
by members of the legislative body of a local agency or to determine the applicability of this chapter to
actions or threatened future action of the legislative body, or to determine whether any rule or action by the
legislative body to penalize or otherwise discourage the expression of one or more of its members is valid or
invalid under the laws of this state or of the United States, or to compel the legislative body to tape record
its closed sessions as hereinafter provided.

(b)  The court in its discretion may, upon a judgment of a violation of Section 54956.7, 54956.8,
54956.9, 54956.95, 54957, or 54957.6, order the legislative body to tape record its closed sessions and
preserve the tape recordings for the period and under the terms of security and confidentiality the court
deems appropriate.

(c) (1) Each recording so kept shall be immediately labeled with the date of the closed session
recorded and the title of the clerk or other officer who shall be custodian of the recording.

(2), The tapes shall be subject to the following discovery procedures:

(A) In any case in which discovery or disclosure of the tape is sought by either the district
attorney or the plaintiff in a civil action pursuant to Section 54959, 54960, or 54960.1 alleging that a
violation of this chapter has occurred in a closed session which has been recorded pursuant to this section,
the party seeking discovery or disclosure shall file a written notice of motion with the appropriate court with
notice to the governmental agency which has custody and control of the tape recording. The notice shall be
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given pursuant to subdivision (b) of Section 1005 of the Code of Civil Procedure.

(B) The notice shall include, in addition to the items required by Section 1010 of the Code of
Civil Procedure, all of the following:

(i) Identification of the proceeding in which discovery or disclosure is sought, the party
seeking discovery or disclosure, the date and time of the meeting recorded, and the governmental agency
which has custody and control of the recording.

(ii) An affidavit which contains specific facts indicating that a violation of the act occurred in
the closed session.

(3) If the court, following a review of the motion, finds that there is good cause to believe that a
violation has occurred, the court may review, in camera, the recording of that portion of the closed session
alleged to have violated the act.

(4) If, following the in camera review, the court concludes that disclosure of a portion of the
recording would be likely to materially assist in the resolution of the litigation alleging violation of this
chapter, the court shall, in its discretion, make a certified transcript of the portion of the recording a public
exhibit in the proceeding.

(5) Nothing in this section shall permit discovery of communications which are protected by the
attorney-client privilege.

History: Added Stats 1961 ch 1671 § 6. Amended Stats 1969 ch 494 § 2; Stats 1993 ch 1136 § 17 (AB
1426), operative April 1, 1994, ch 1137 § 17 (SB 36), operative April 1, 1994; Stats 1994 ch 32 § 19 (SB
752), effective March 30, 1994, operative April 1, 1994.

§ 54960.1. Proceeding to determine validity of action; Demand for correction

(a) The district attorney or any interested person ma y commence an action by mandamus or injunction
for the purpose of obtaining a judicial determination that an action taken by a legislative body of a local
agency in violation of Section 54953, 54954.2, 54954.5, 54954.6, 54956, or 54956.5 is null and void under
this section. Nothing in this chapter shall be construed to prevent a legislative body from curing or correcting
an action challenged pursuant to this section.

(b)  Prior to any action being commenced pursuant to subdivision (a), the district attorney or interested
person shall make a demand of the legislative body to cure or correct the action alleged to have been taken
in violation of Section 54953, 54954.2, 54954.5, 54954.6, 54956, or 5 4956.5. The demand shall be in

writing and clearly describe the challenged action of the legislative body and nature of the alleged violation.

(c) (1) The written demand shall be made within 90 days from the date the action was taken unless
the action was taken in an open session but in violation of Section 54954.2, in which case the written
demand shall be made within 30 days from the date the action was taken.

(2) Within 30 days of receipt of the demand, the legislative body shall cure or correct the
challenged action and inform the demanding party in writing of its actions to cure or correct or inform the
demanding party in writing of its decision not to cure or correct the challenged action.

(3) If the legislative body takes no action within the 30-day period, the inaction shall be deemed a
decision not to cure or correct the challenged action, and the 15-day period to commence the action
described in subdivision (a) shall commence to run the day after the 30-day period to cure or correct

expires.
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(4) Within 15 days of receipt of the written notice of the legislative body's decision to cure or
correct, or not to cure or correct, or within 15 days of the expiration of the 30-day period to cure or correct,
whichever is earlier, the demanding party shall be required to commence the action pursuant to subdivision
(a) or thereafter be barred from commencing the action.

(d)  An action taken that is alleged to have been taken in violation of Section 54953, 54954.2, 54954.5,
54954.6, 54956, or 54956.5 shall not be determined to be null and void if any of the following conditions
exist:

(1) The action taken was in substantial compliance with Sections 54953, 54954.2, 54954.5,
54954.6, 54956, and 54956.5.

(2) The action taken was in connection with the sale or issuance of notes, bonds, or other
evidences of indebtedness or any contract, instrument, or agreement thereto.

(3) The action taken gave rise to a contractual obligation, including a contract let by competitive
bid other than compensation for services in the form of salary or fees for professional services, upon which a
party has, in good faith and without notice of a challenge to the validity of the action, detrimentally relied.

(4) The action taken was in connection with the collection of any tax.

(5) Any person, city, city and county, county, district, or any agency or subdivision of the state
alleging noncompliance with subdivision (a) of Section 54954.2, Section 54956, or Section 54956.5, because
of any defect, error, irregularity, or omission in the notice given pursuant to those provisions, had actual
notice of the item of business at least 72 hours prior to the meeting at which the action was taken, if the
meeting was noticed pursuant to Section 54954.2, or 24 hours prior to the meeting at which the action was
taken if the meeting was noticed pursuant to Section 54956, or prior to the meeting at which the action was
taken if the meeting is held pursuant to Section 54956.5.

(e) During any action seeking a judicial determination pursuant to subdivision (a) if the court
determines, pursuant to a showing by the legislative body that an action alleged to have been taken in
violation of Section 54953, 54954.2, 54954.5, 54954.6, 54956, or 54956.5 has been cured or corrected by a
subsequent action of the legislative body, the action filed pursuant to subdivision (a) shall be dismissed with

prejudice.

) The fact that a legislative body takes a subsequent action to cure or correct an action taken
pursuant to this section shall not be construed or admissible as evidence of a violation of this chapter.

History: Added Stats 1986 ch 641 § 9. Amended Stats 1987 ch 1327 § 2; Stats 1992 ch 1234 § 3 (5B
1977); Stats 1993 ch 1136 § 18 (AB 1426), operative April 1, 1994, ch 1137 § 18 (SB 36), operative April 1,
1994: Stats 1994 ch 32 § 20 (SB 752), effective March 30, 1994, operative April 1, 1994; Stats 2002 ch 454
§ 23 (SB 1326).

§ 54960.5. Costs and attorney fees

A court may award court costs and reasonable attorney fees to the plaintiff in an action brought pursuant to
Section 54960 or 54960.1 where it is found that a legislative body of the local agency has violated this
chapter. The costs and fees shall be paid by the local agency and shall not become a personal liability of any
public officer or employee of the local agency.

A court may award court costs and reasonable attorney fees to a defendant in any action brought pursuant
to Section 54960 or 54960.1 where the defendant has prevailed in a final determination of such action and
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the court finds that the action was clearly frivolous and totally lacking in merit.

History: Added Stats 1975 ch 959 § 10. Amended Stats 1981 ch 968 § 35; Stats 1986 ch 641 § 10.

§ 54961. Meeting place with discriminatory admission policies; Identification of victim of
sexual or child abuse

(a) No legislative body of a local agency shall conduct any meeting in any facility that prohibits the
admittance of any person, or persons, on the basis of ancestry or any characteristic listed or defined in
Section 11135, or which is inaccessible to disabled persons, or where members of the public may not be
present without making a payment or purchase. This section shall apply to every local agency as defined in
Section 54951.

(b)  No notice, agenda, announcement, or report required under this chapter need identify any victim or
alleged victim of tortious sexual conduct or child abuse unless the identity of the person has been publicly
disclosed.

History: Added Stats 1970 ch 383 § 2. Amended Stats 1981 ch 968 § 36; Stats 1993 ch 1136 § 19 (AB
1426), operative April 1, 1994, ch 1137 § 19 (SB 36), operative April 1, 1994, ch 1138 § 9 (SB 1140),
operative April 1, 1994; Stats 1994 ch 32 § 21 (SB 752), effective March 30, 1994, operative April 1, 1994;
Stats 2007 ch 568 § 35 (AB 14), effective January 1, 2008.

54962. Prohibition against closed sessions except as expressly authorized

Except as expressly authorized by this chapter, or by Sections 1461, 1462, 32106, and 32155 of the Health
and Safety Code, or by Sections 37606, 37606.1, and 37624.3 of the Government Code as they apply to
hospitals, or by any provision of the Education Code pertaining to school districts and community college
districts, no closed session may be held by any legislative body of any local agency.

History: Added Stats 1987 ch 1320 § 6. Amended Stats 1988 ch 1346 § 1, effective September 24, 1988;
Stats 1993 ch 1136 § 20 (AB 1426), operative April 1, 1994, ch 1137 § 20 (SB 36), operative April 1, 1994,
ch 1138 § 10 (SB 1140), operative April 1, 1994; Stats 1994 ch 32 § 22 (SB 752), effective March 30, 1994,
operative April 1, 1994; Stats 1995 ch 529 § 6 (SB 614), effective October 4, 1995; Stats 2006 ch 157 § 2
(SB 1801), effective January 1, 2007.

§ 54963. Disclosure of confidential information acquired in closed session prohibited;
Disciplinary action for violation

(a) A person may not disclose confidential information that has been acquired by being present in a
closed session authorized by Section 54956.7, 54956.8, 54956.86, 54956.87, 54956.9, 54957, 54957.6,
54957.8, or 54957.10 to a person not entitled to receive it, unless the legislative body authorizes disclosure
of that confidential information.

(b)  For purposes of this section, "confidential information" means a communication made in a closed
session that is specifically related to the basis for the legislative body of a local agency to meet lawfully in
closed session under this chapter.

(c) Violation of this section may be addressed by the use of such remedies as are currently available by
law, including, but not limited to:
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(1) Injunctive relief to prevent the disclosure of confidential information prohibited by this section.

(2) Disciplinary action against an employee who has willfully disclosed confidential information in
violation of this section.

(3) Referral of a member of a legislative body who has willfully disclosed confidential information in
violation of this section to the grand jury.

(d) Disciplinary action pursuant to paragraph (2) of subdivision (c) shall require that the employee in
question has either received training as to the requirements of this section or otherwise has been given
notice of the requirements of this section.

(e) A local agency may not take any action authorized by subdivision (c) against a person, nor shall it be
deemed a violation of this section, for doing any of the following:

(1) Making a confidential inquiry or complaint to a district attorney or grand jury concerning a
perceived violation of law, including disclosing facts to a district attorney or grand jury that are necessary to
establish the illegality of an action taken by a legislative body of a local agency or the potential illegality of
an action that has been the subject of deliberation at a closed session if that action were to be taken by a
legislative body of a local agency.

(2) Expressing an opinion concerning the propriety or legality of actions taken by a legislative body
of a local agency in closed session, including disclosure of the nature and extent of the illegal or potentially
illegal action.

(3) Disclosing information acquired by being present in a closed session under this chapter that is
not confidential information.

(f) Nothing in this section shall be construed to prohibit disclosures under the whistleblower statutes
contained in Section 1102.5 of the Labor Code or Article 4.5 (commencing with Section 53296) of Chapter 2
of this code.

History: Added Stats 2002 ch 1119 § 1 (AB 1945).

33



PUBLIC MEETING
PROTOCOLS



LOS ANGELES REGIONAL INTEROPERABLE COMMUNICATIONS SYSTEM (LA-RICS)
JOINT POWERS AUTHORITY
PUBLIC MEETING PROTOCOLS - BOARD OF DIRECTORS

* DUTIES AND POWERS OF BOARD CHAIR: The Chair shall possess the powers, and
perform the duties prescribed, as foliows.

» Have general direction over the meeting and assign seats for the use of the members;

e Preserve order and decorum; prevent demonstrations; order removed from the meeting
any person whose conduct he/she deems objectionable; and order the meeting room
cleared whenever he/she shall deem it necessary ( Government Code § 54957.9);

e Assure that attendants of the public at meetings shall be limited to that number which
can be accommodated by the seating facilities regularly maintained therein. No standees
shall be permitted;

¢ Allocate the length of time for public discussion of any matter in advance of such
discussion, with the concurrence of the Board;

* Allocate equal time to opposing sides insofar as possible taking into account the number
of persons requesting to be heard on any side;

e Limit the amount of time that a person may address the Board during a public
discussion period in order to accommodate those persons desiring to speak and to
facilitate the business of the Board.

¢ REMOVAL FROM BOARD MEETINGS. At the discretion of the Chair or upon motion
and vote of the Board, Chair may order removed from the meeting any person who
commits the following acts of disruptive conduct in respect to a regular, adjourned
regular or special meeting of the Board:

e Disorderly, contemptuous or insolent behavior toward the Board or any member thereof,
tending to interrupt the due and orderly course of said meeting;

e A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt
the due and orderly course of said meeting;

+ Disobedience of any lawful order of the Chair, which shall include an order to be seated
or to refrain from addressing the Authority; and

e Any other unlawful interference with the due and orderly course of said meeting.

Any person so removed shall be excluded from further attendance at the meeting from
which he/she has been removed, unless permission to attend is granted upon motion
adopted by a majority vote of the Board.

In addition, any person so removed on the basis of disruptive conduct described above may
not be allowed to address the Board for up to a maximum of ninety (90) days. The period
of prohibition from addressing the Board will be determined by the Chair, or the Board upon
a vote, based on the number and severity of prior incidents of disruptive conduct.

¢ REQUESTS TO ADDRESS THE BOARD ON AN AGENDA ITEM. A person requesting to
address the Board will be allowed a total of three (3) minutes per meeting unless the time
is adjusted by the Chair as deemed appropriate given the nature of the matter. Requests
to be heard must be submitted to the Authority staff through the use of an approved
"Speaker Request" form before the item is called. Any individual found to have engaged in
disruptive conduct, as defined above, may be prohibited from addressing the Board at
future meetings as set forth above.

Speaker Request forms shall request the following information from the constituent:



The name of the Board, Authority or Committee (if applicable)
Agenda item number to be discussed (or Public Comment)

If the constituent is in favor or opposed to the agenda item
Constituent's name

Constituent's telephone number (optional)

Constituent's address (optional)

Name of organization (if applicable)

A brief summary of the constituent's position on the matter

ADDRESSING THE BOARD. No person shall address the Board until he/she has first
been recognized by the Chair. The decision of the Chair to recognize or not recognize a
person may be changed by order of the Board. All persons addressing the Board shall give
their name for the purpose of the record. The Chair may, in the interest of facilitating the
business of the Authority, limit or expand the amount of time which a person may use in
addressing the Board.

USE OF CELL PHONES AND PAGERS DURING BOARD MEETINGS. All pagers and
cell phones belonging to the public, press or Authority personnel must be placed on vibrate
mode or be turned off while an Board meeting is in session.

PUBLIC COMMENT - NON-AGENDA ITEMS. Notwithstanding any other provision of
these rules, members of the public shall have the right to address the Board on items of
interest which are within the subject matter jurisdiction of the Authority. A person
requesting to address the Board on a non-agenda item will be allowed up to three (3)
minutes per meeting. Any individual found to exhibit disruptive conduct may be prohibited
from addressing the Board on agenda items and during public comment at future meetings
as set forth above.

ADDITIONS TO AGENDA. In order allow sufficient time for an action or discussion item
to be considered for addition to the posted agenda for the next regularly scheduled meeting
of the Board, the text thereof shall be submitted to the Chair as early as possible, but in no
event less than 5 full business days, before the meeting. Any such action item or discussion
item shall be added to the agenda at the discretion of the Chair. Alternatively, an action or
discussion item may be brought forward by motion during open session for consideration at
a subsequent meeting in compliance with the Brown Act (Government Code § 54950, et

seq.).

ROBERT'S RULES OF ORDER. The proceedings of the Authority shall be governed by the
provisions of law applicable thereto and, except as herein otherwise provided, by Robert's
Rules of Order Newly Revised. Provided, further, that the failure to follow the Rules of
Order or these rules shall not invalidate any action taken.
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(/’@ AGENDA

sa LOS ANGELES REGIONAL
b 4 INTEROPERABLE COMMUNICATIONS SYSTEM AUTHORITY

BOARD OF DIRECTORS REGULAR MEETING

Thursday, March 4, 2010 -+ 9:00 a.m. — 10:30 a.m.

Grace E. Simons Lodge
1025 Elysian Park Drive, Los Angeles, CA 90012

Los Angeles Regional Interoperable Communications Systems Authority (the "Authority”)

AGENDA POSTED: February 26, 2010
Complete agendas are made available for review at the designated meeting location during normal business hours and
may also be accessible on the Authority’'s website at http://www.la-rics.org.

Members:

William Fujioka, Chair, CEO, County of Los Angeles

Charlie Beck, Vice Chair, Police Chief, City of Los Angeles

Mark Alexander, representing California Contract Cities Association
David Betkey, representing the Los Angeles County Sheriff

Michael Bowman, Los Angeles Unified School District

Cathy Chidester, representing County of Los Angeles, DHS

Tom Coultas, representing City of Los Angeles, CAO

Chris Donovan, representing Los Angeles Area Fire Chiefs Association
9.  P.Michael Freeman, Fire Chief, County of Los Angeles

10. Reggie Harrison, representing the City of Long Beach

11. Leroy Jackson, representing At Large Seat, City of Torrance

12. Gerry Miller, Chief Legislative Analyst, City of Los Angeles

13. Millage Peaks, Fire Chief, City of Los Angeles

14. Donald Pederson, representing At Large Seat, Culver City

15. Scott Pickwith, representing the Los Angeles County Police Chiefs Association
16. Kim Raney, representing At Large Seat, City of Covina

17. Gregory Simay, representing At Large Seat, City of Burbank

N AW

Officers:

1. Scott Poster, Task Force Leader

John Radeleff, Deputy Task Force Leader

Watanabe, Wendy, Los Angeles County Auditor-Controlier
Saladino, Mark, Los Angeles County Treasurer and Tax Collector
Vacancy, Board Secretary

a b~



RN
o
W
N7} Los Angeles Regional interoperable Communications System Authority

LA-RICS Hosinh

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

. CALLTO ORDER
ll.  ANNOUNCE QUORUM - Roll Call

. APPROVAL OF MINUTES - from the February 4, 2010, Board of Directors Regular Meeting
IV. CONSENT CALENDAR — (None)
V. REPORTS (1-4)

1. Committee Reports
a. Finance Committee Report — (no reportable action)
b. Operations Committee Report — (no reportable action)
c. Legislative Committee Report — (no reportable action)
d. Ad Hoc Request for Proposal (RFP) Committee Report — Keane

2, Project Overview — Keane

3. Project Status — Poster

Internal Organization Chart

Grant Manager (vacancy)

Public Affairs (vacancy)

Team consolidation and task coordination

Management team composition and job specification analysis
Budget/Funding working group

Operating Budget

Evaluation team development

S@ -0 a0 0w

4, Grant Status — Poster

Attachments: ltem 4 — Information Sheet

March 4, 2010 Page -2 -



AN
W
52 Los Angeles Regional Interoperable Communications System Authority

LA-RICS AGENDA

VI. ADMINISTRATIVE MATTERS (5 -9)

5.

Evaluation Team for Design/Build RFP — Manning

a.
b.

Evaluation team member criteria and process for selection.

ACTION ITEM: The Authority Members may submit names and qualifications of
nominees for the seventh Evaluation Committee team member by
12 noon on March 15, 2010 to the Task Force Leader.

The seventh member will be selected by the ad hoc RFP committee from the list of
nominees submitted by the Authority members. Although Authority members may
submit multiple nominations, only one voting member will be selected from all
nominations.

Attachments. ltem 5

LA-RICS Management Staff — Poster

a.

DISCUSSION ITEM: Recommendation for approval for LA-RICS management staff to
be employees of a large participating agency assigned under contractual agreement to
the Authority.

Aftachments: ltem 6

Design/Build RFP — Poster/Keane

b.

ACTION ITEM: Authorize the LA-RICS Task Force Leader to (1) release the
Design/Build RFP through the Los Angeles County Internal Services Department (I1SD)
on March 8, 2010; and (2) to issue, addenda and amendments to the Design/Build RFP
from time to time when necessary in the Task Force Leader’s discretion. The
Design/Build RFP will be posted on the ISD website at hitp://isd.lacounty.gov and the
Authority’s website at www.la-rics.org. ISD shall accept vendor responses to the
Design/Build RFP through July 8, 2010 or such later date as the Task Force Leader may
determine.

Aftachments: ltem?7

8. Embedded Financing in Design/Build RFP — Poster

March 4, 2010

a. ACTION ITEM: Recommendation for approval to delete financing option from RFP.
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Aftachments: ltem 8'

9. Officer of the Board — Poster
a. ACTION ITEM: Recommendation to appoint the secretary to the LA-RICS Task Force

Leader to serve as the Secretary to the Authority.

VIl. MISCELLANEOUS (10 -11)

10. Compliance with the Brown Act
a. Pamphlet will be made available for distribution to the Board at a subsequent meeting.

11.  Compliance with public disclosure.
a. California Fair Political Practices Commission “Form 700 Statement of Economic

Interests” to be completed no later than April 1, 2010 by Board Directors, Alternates,
and Officers.

Attachments: ltem 11 — Disclosure Information and Forms

VIil. ITEMS FOR FURTHER DISCUSSION AND ACTION BY THE BOARD (12)
12. Operating budget for LA-RICS management team is being prepared for approval.

(X. PUBLIC COMMENT

X.  ADJOURNMENT — NEXT MEETING: Thursday, April 1, 2010 at 9:00 a.m.
at the Grace E. Simons Lodge

March 4, 2010 ' Page -4 -
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LA-RICS

BOARD MEETING INFORMATION

Members of the public are invited to address the LA-RICS Authority Board on any item on
the agenda prior to action by the Board on that specific item. Members of the public may
also address the Board on any matter within the subject matter jurisdiction of the Board. The
Board will entertain such comments during the Public Comment period. Public Comment will
be limited to two (2) minutes per individual for each item addressed, unless there are more
than ten (10) comment cards for each item, in which case the Public Comment will be limited
to one (1) minute per individual. The aforementioned limitation may be waived by the

Board’s Chair.

(NOTE: Pursuant to Government Code Section 54954.3(b) the legislative body of a local
agency may adopt reasonable regulations, including, but not limited to, regulations limiting
the total amount of time allocated for public testimony on particular issues and for each
individual speaker.)

Members of the public who wish to address the Board are urged to complete a Speaker
Card and submit it to the Board Secretary prior to commencement of the public meeting.
The cards are available in the meeting room. However, should a member of the public feel
the need to address a matter while the meeting is in progress, a card may be submitted to
the Board Secretary prior to final consideration of the matter.

It is requested that individuals who require the services of a translator contact the Board
Secretary no later than the day preceding the meeting. Whenever possible, a translator will
be provided. Sign language interpreters, assistive listening devices, or other auxiliary aids
and/or services may be provided upon request. To ensure availability, you are advised to
make your request at least 72 hours prior to the meeting you wish to attend. (213) 893-2374
or (213) 974-1101

S| REQUIERE SERVICIOS DE TRADUCCION, FAVOR DE NOTIFICAR LA OFICINA CON
24 HORAS POR ANTICIPADO.

The meeting is recorded, and the recording is kept for 30 days.
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Grace E. Simons Lodge
1025 Elysian Park Drive, Los Angeles, CA 90012

Board Members Present:

William “'Bill” Fujioka, Chair, CEO, County of Los Angeles

Charles “Charlie” Beck, Vice Chair, Police Chief, City of Los Angeles

Mark Alexander, City Manager, City of La Canada Flintridge, representing Contract Cities Association

Leroy Baca, Sheriff, County of Los Angeles County

Michael Bowman, Police Chief, Los Angeles Unified School District

P. Michae!l Freeman, Fire Chief, County of Los Angeles

Reginald “Reggie” Harrison, Deputy City Manager, City of Long Beach

LeRoy Jackson, City Manager, City of Torrance, representing At Large Seat

Gregory “Greg” Simay, Assistant General Manager, City of Burbank Water & Power, representing At Large Seat

Representatives For Board Members Present:

Tom Coultas, representing Miguel Santana, CAO, City of Los Angeles

Kay Fruhwirth, representing John Schunhoff, Interim Director, DHS, County of Los Angeles

June Gibson, representing Gerry Miller, Chief Legislative Analyst, City of Los Angeles

Dennis Keane, representing Millage Peaks, Fire Chief, City of Los Angeles

Derek Webster, representing Kim Raney, Police Chief, City of Covina, At Large Seat

Michael Wiggins, representing Scott Pickwith, Police Chief, City of LaVerne

Harold Scoggins, representing Alex Rodriguez, Fire Chief, Los Angeles Area Fire Chiefs Association

Officers Present:

Scott Poster, Task Force Leader
John Radeleff, Deputy Task Force Leader

Absent:

Donald Pederson, Police Chief, City of Culver City, representing At Large Seat
Mark Saladino, Los Angeles County Treasurer and Tax Collector
Wendy Watanabe, Los Angeles County Auditor-Controller
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Los Angeles Regional Interoperable Communications System Authority

CALL TO ORDER

A meeting of the Los Angeles Regional Interoperable Communications Systems Authority Board
of Directors was called to order on March 4, 2010 at 9:05 a.m. by the Chair Bill Fujioka.

ANNOUNCE QUORUM - Roll Call
Chair Bill Fujioka made an acknowledgment that a quorum was present without a formal roll call.

APPROVAL OF MINUTES

Motions were made for approval of the minutes from the February 4, 2010, Board of Directors
Regular Meeting.

MOTION APPROVED.

CONSENT CALENDAR

None.

REPORTS (1 —-4)

1. Committee Reports
Chair Bill Fujioka stated there was no reportable action from the (a) Finance, (b) Operations,
and (c) Legislative Committees. Board Representative Dennis Keane provided background
information of the (d) Ad Hoc Request for Proposal (RFP) Committee and stated that the
finalization of the RFP is now ready for release and there is no longer a need for the
committee to meet.

2. Project Overview

Board Representative Dennis Keane provided a brief overview of the Ad Hoc Review
Committee and the Technical Committee in their relation and respective roles in finalizing
the technical portions of the RFP which did not change much from its initial development.
Meetings were published through LA Area Fire Chiefs, Police Chiefs, and both City
Managers Association and the LA-RICS website so that any members of LA-RICS could get
a copy of the entire RFP, including the administrative, technical, sample agreement, and
confidential supplement. Additional meetings were held for three days to address the
comments and modify appropriate sections of the RFP. Mr. Keane indicated that all
portions of the RFP are being presented today for approval and release.

Board Representative Harold Scoggins expressed concerns regarding review of the RFP.
Mr. Scroggins asked that reassurance be made about the system addressing the needs of
the entire region.

Further comments of the technical aspects, specifications, concerns, adjustments, etc.
about the system were made by Board Members LeRoy Jackson and Greg Simay. The
Chair assisted Board Representative Dennis Keane by stating that the RFP efforts were
fully vetted and that the process was very interactive and collaborative and that it also went
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through a very deliberate and comprehensive process by our own personnel and
consultants who are experts of the field...its March and now time to move on without delay.

Chair Bill Fujioka requested to move on to the Project Status.

3. Project Status
Scott Poster, Task Force Leader, provided a brief description of the project status since the
last meeting.

This section addressed reports and communications only. No action was required by the
Board.

a. Internal Organization Chart
A report was given on the internal organization that has been established, while
continually working on an organization chart to define the management team
underneath the LA-RICS organizational structure, along with specific tasks.

b. Grant Manager (vacancy)
It was stated that a Grant management position was needed to coordinate projects

seeking additional revenue, grant follow-up and documentation.

c. Public Affairs (vacancy)
It was stated that a Public Affairs position was needed to communicate with state
powers in regards to public project advocacy and marketing for a long-term financial

plan.

d. Team consolidation and task coordination
A report was given on team consolidation and task coordination, which have been
conducted and are in transition. It was stated that positions relative to the new tasks at
hand would be redefined once the RFP was released on March 8".

e. Management team composition and job specification analysis
It was reported that the management team composition and job specification analysis is
ongoing and staff is working on developing a permanent LA-RICS team. A list of the
management team will be provided to the Board at the next meeting on April 1%,

f. Budget/Funding working group
A report was given on the Working Budget/Funding Group, which has been developed
to support the Finance Committee to provide recommendations and work on the
financial plan. Cost allocation meetings will be held on March 8" and March 11"
Simay is the Facilitator of the group.

. Greg

g. Operating Budget
It was stated that the Operating Budget is being developed and the short-term needs
are being addressed. The Operating Budget and short-term needs will be provided to

the Board at the next meeting.
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h. Evaluation team development
It was reported that an evaluation team is being developed and the elements for this
team are being built using internal and external experts. Letters will be sent to the
Board to solicit names for the evaluation team. Letters will also be sent to the 85
members of the Authority to solicit members for the subject matter experts.

Grant Status

Scott Poster gave a grant status report and provided the Board with a copy of the activities
of the UASI 07 Contingency Projects (Attachment of ltem 4).

It was stated that a document was sent out on February 26" to all Directors outlining the
allocations and reprogramming of the 2007 UASI and SHSGP Grant. The $7,126,754 UASI
funds are targeted to be reprogrammed to 31 projects away from the LA-RICS project; and
the SHSGP funds originally allocated to the LA-RICS were not fully developed. Due to the
project not being fully developed in time—the project submission was delayed and did not
meet the grant deadline; however there is an opportunity to submit projects by Friday,
March 5. Project applications will be submitted by the LA-RICS group to put forth projects
to be considered by the SHSGP working group, which will be the Tier 2. A list of projects
will be submitted on March 5" with LA-RICS related issues.

Board Member P. Michael Freeman made comments regarding the February 26" memo,
which indicated the working group had reprogrammed the 2007 UASI grant money. He
stated not being clear that the working group had the authority to reprogram the money and
asked for clarification on who had reprogrammed the 2007 UASI money.

Scott Poster will report back at the next meeting with the information about who
reprogrammed the 2007 UASI funds.

VI. ADMINISTRATIVE MATTERS (6 - 9)
5. Evaluation Team for Design/Build RFP
Mark Manning, Los Angeles County ISD addressed the Board with the following details:

a.

March 4, 2010

Evaluation team member criteria and process for selection.

Mark Manning stated that at the last meeting the criteria for the evaluation team members
was discussed and the Chair had requested a one page document with that information,
which is ltem 5 in the Agenda. The composition description of the subject matter experts
was not discussed at the previous meeting, which was discussed today. The subject
matter experts would only be needed in six of the seven areas described, as the Board
had already appointed the Auditor-Controller of the County of Los Angeles at the Finance
position, who will be the subject matter expert for the financial statement and cost
analysis.
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Composition of subject matter experts (Attachment of item 5):

. Act in the best interest of the Authority and not of their individual appointing or
nominating agencies.

. Be independent from their agencies and the member agency should not expect a report
of their activity until the end of the process.

» Be available though the entire evaluation process.

«» Be required to sign an affidavit/non-disclosure agreement.

ACTION ITEM: The Authority Board members may submit names and qualifications of
nominees for the seventh Evaluation Committee team member by 12 noon on March 15,
2010 to the Task Force Leader.

The seventh member will be selected by the Ad Hoc RFP Committee from the list of
nominees submitted by the Authority Board members. Although Authority Board members
may submit multiple nominations, only one voting member will be selected from all
nominations.

Mark Manning stated the Board and member agencies will receive a letter asking for
nominations for subject matter experts with a description of the categories experts are
needed in and type of expertise and background they must possess. At the previous
meeting, the Chair had asked a question about the commitment of the evaluation team
and the subject matter experts, which is described below:

+ The Evaluation Team is expected to last about 4 months (16 weeks) in which during the
first two months—are to provide full-time commitment service (40 hour work week).

. Subject matter experts are expected to commit 75% of their working hours for the first
month, in order to read through portions of vendor responses. They will have access to
the entire technical proposal, not just the portion of expertise.

« During the four month evaluation, committee members will not be needed full-time for
the first two months, but will be needed about 25% to 75% over the final two months.

+ There will be site visits and subject matter experts are expected to be on-call full-time for
the remaining three months of their service, where they are expected to meet with the
Evaluation Committee on an as-needed basis. They will be released at the end of the
evaluation period.

Board Member Greg Simay expressed concerns pertaining to the 7" seat of the

Evaluation Committee, as there is no obvious representation for the Independent Cities in
terms of the county-wide system representation.
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Mark Manning stated that the Independent Cities would have representation through the
71 seat in which the intention was to be divided up by the major users (Fire, Sheriff, and
Police). So the seat was not specifically given to the Independent Cities to avoid a
problem with the Contract Cities.

Board Member Mark Alexander made comment to clarify the use of the term Independent
Cities in that it does have two meanings—the Independent Cities Association as opposed
to the Incorporated Cities. Mr. Alexander further stated that the representative should
come from one of the incorporated cities to share in the interest of the cities.

Board Member Greg Simay moved that the 7" seat on the Evaluation Committee, one
currently called the LA-RICS Board of Directors, be filled by a representative from an
Independent City that is otherwise qualified to serve.

Board Member Greg Simay provides clarification for Board Member Mark Alexander of
Independent City or Incorporated City—as a city that relies on at least either fire or police
independently—and provides its own police/fire services or at least one both.

Chair Bill Fujioka states a motion is on the table to change the membership of the
Evaluation Committee to specifically state Board Member Greg Simay motion. ltis
seconded.

Board Member Mark Alexander objects to the motion on the basis of its limitation to only
the Independent City Association members and states there is room for representation
from Contract Cities as well. Contract Cities should not be excluded from the opportunity
to at least be able to serve.

Board Representative Dennis Keane make references that in the Joint Powers Agreement
(JPA) document there are specific entities that are called out for this Board and four seats
are available that are not otherwise represented. Recommendation that the languages
satisfies that the 7" seat could not be from someone already represented.

Chair Bill Fujioka asks if there is an amendment to this motion.

Board Member Greg Simay commented for not understanding the JPA in regards to the
seat representation.

Board Representative Dennis Keane and Chair Bill Fujioka further clarified that the 7" seat
could not be represented from someone from the same group.

Board Member Greg Simay states his agreement with the amendment to the motion. He
gives a solution to change the seven seats to nine seats in order to represent the Contract
Cities and Independent Cities. He states that Independent Cities are lacking in
representation and consideration is that one of the seven positions needs to have a focus
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on the Independent Cities. An Independent City focus helps determine the balance
between a system that serves everybody effectively, where an individual agency must (1)
solve problems that are particular to its locality and; (2) where there is a surrender of
control of frequencies, which is a local control issue.

Board Member Leroy Baca elaborates the effectiveness of the system that it is driven by
technology and not politics for the goal is that efficient services are in the best interest of
emergency management communication.

Chair Bill Fujioka states with the amendment that one cannot have two individuals from the
same entity or the same city. Motion is on the table.

Board Member LeRoy Jackson seconds the motion.

Chair Bill Fujioka further states that the motion speaks to having that 7" seat be a
representative from an Independent City with the provision that it cannot be two individuals
from the same entity. He states the motion is seconded.

Board Member Reggie Harrison addressed concerns of setting up an Evaluation
Committee that has not had input from the entire body of cities that would be impacted in
regards to technology and cost.

Jose Silva, Los Angeles County Counsel, clarifies that the 7" member would be chosen by
the Ad Hoc RFP Review Committee, along with the nominations rather than the Board to
avoid Brown Act problems.

Mark Manning reiterated that the selection would come from the 85 agencies. Each of the
member agencies would receive letters from the Task Force Leader, informing the
nomination process for some subject matter experts and asking for names with resumes,
CD's or a brief description. The actual selection would come from the AD Hoc Committee.

Board Member Mark Alexander objects the motion due the wording, which excludes the
Contract Cities’ eligibility to participate on the committee.

Chair Bill Fujioka reiterates the motion with its amendment, which is seconded.
MOTION APPROVED.

Board Member Representative Harold Scroggins asks who is on the Ad Hoc Committee
and how that was determined.

Scott Poster stated the Ad Hoc Committee was being developed at this time and a report
on the committee and its members will be provided at the next meeting.

LA-RICS Page -7-



o
/
L~

BOARD OF DIRECTORS MEETING MINUTES

Los Angeles Regional Interoperable Communications System Authority

NS
vaw
ST

Wy
B

¥
&

S

6. LA-RICS Management Staff

a. DISCUSSION ITEM: Scott Poster stated the permanent management staff is being
developed for the LA-RICS management staff. A recommendation was made to have
employees be of a participating administrative agency and assigned under contractual
agreement to that agency from a JPA.

A report on the operating budget for the LA-RICS Management Staff will be provided at
the next meeting.

Board Member Greg Simay suggested a follow-up item at a later date which would
describe how an agency is selected to enter into a contract.

Motion was made that management staff would be employees of a large participating
administrative agency under contractual agreement to the Authority.
MOTION APPROVED.

7. Design/Build RFP

a. ACTION ITEM: Authorize the LA-RICS Task Force Leader to (1) release the Design/Build
RFP through the Los Angeles County Internal Services Department (ISD) on March 8,
2010; and (2) to issue, addenda and amendments to the Design/Build RFP from time to
time when necessary in the Task Force Leader's discretion. The Design/Build RFP will be
posted on the ISD website at hitp:/isd.lacounty.gov and the Authority’s website at www.la-
rics.org. ISD shall accept vendor responses to the Design/Build RFP through July 8, 2010
or such later date as the Task Force Leader may determine.

Chair Bill Fujioka gives an introduction on the Design/Build RFP.

Board Member LeRoy Jackson asks if motion will include the clarification of issues raised
throughout the process which were considered as the proposals came in.

Chair Bill Fujioka responded that once the RFP is released, concerns must be
incorporated in the selection process and how the review of the RFP is addressed;
establishing its responsiveness to everyone’s needs.

Motion made that RFP will be released on March 8™
MOTION APPROVED.

8. Embedded Financing in Design/Build RFP

a. ACTION ITEM: Recommendation for approval to delete alternative financing options
from RFP.
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Scott Poster briefly described that the RFP contains 4-5 lines/paragraphs that include the
financing options. A recommendation is put forth to have the financing options removed
from the RFP reasons being that the Authority can select a system that meets the needs
of its members financing it separately after the technical solutions have been identified. It
was explained that a system with a financing solution could cloud the technical solutions in
the RFP. The RFP Task Force has been unable to develop a methodology for scoring
potentially; despairing financing solutions for systems designs that can vary significantly.

It was expressed that the inclusion of the financing options in the RFP on an information
basis only, has the potential to complicate the selection process and may increase the
potential for a protest by an unsuccessful proposer.

Chair Bill Fujioka clarifies that the financing option will be taken out of the RFP, yet a
specific action step will be taken to come forward with a financing plan or proposal
addressing how the program will be financed.

Board Member Greg Simay motions and clarifies that the financing option would be
removed from the RFP as the fechnical element, but will be include it as a separate
consideration to be submitted out and then request proposals.

Board Member LeRoy Jackson stated a second.
Chair Bill Fujioka states there is a motion with a first and second.

Board Member LeRoy Jackson withdraws the motion and concurs with what's
recommended on that basis.

Board Member Leroy Baca recommends that alternative financing options should be
included in the RFP, also expressing concerns about system replacement and long-term
maintenance.

Chair Bill Fujioka states that the information about the financing of the RFP will be
available to the Board before a decision is made, in order to address the concerns on how
the system will be financed. He states that if the motion is denied the RFP release would
be delayed until the next meeting.

Attendee/Consultant Mike Thayer clarifies that the business model is part of the RFP
financing option that would be removed from the RFP if the Board moves to approve the

action item.

Public Comments: Chair Bill Fujioka opened for members of the public who submitted
requests to address the Board on this action item

Dario Frommer a representative from Meyer Brown Law Firm addresses the Board
regarding the RFP and explains how his client has done systems like this for others. He
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states there should be an opportunity for entities to come forward and say what can be
done. A scored financing option is preferred, but if it's not it gives others the opportunity to
come in. He explains that one should have the option to look at it and start discussing the
issues of obsolescence and risks.

Chair Bill Fujioka closed the public comments portion on this action item

Chair Bill Fujioka states that the RFP needs to be taken as it exist due to the motion that
says amended. As it exists, information about the model and financing is to be provided to
the Board members to describe what is being changed in order to understand the
consequences of that modification. It is stated that this ltem be tabled until the next

meeting.

Therefore, pending clarification to each Board member, Action Item 7—release of the RFP
was retracted and held as per the Chair until an understanding and decision is reached.

9. Officer of the Board

a. ACTION ITEM: Recommendation to appoint the secretary to the LA-RICS Task Force
leader to serve as the Secretary to the Authority.

Scott Poster recommends appointing a secretary to the JPA and the secretary of the JPA
Executive Director has volunteered and is willing to serve that role as so selected.
MOTION APPROVED.

VIl. MISCELLANEOUS (10 — 11)
10. Compliance with the Brown Act
a. Pamphlet will be made available for distribution to the Board at a subsequent meeting.

Chair Bill Fujioka states that pamphlets describing the Brown Act will be available for the
staff at the next meeting.

11.  Compliance with public disclosure.

a. California Fair Political Practices Commission “Form 700 Statement of Economic
Interests” to be completed no later than April 1, 2010 by Board Directors, Alternates,
and Officers.

Disclosure Information and Form distributed with Agenda (Attachment to ltem 11)

VIill. ITEMS FOR FURTHER DISCUSSION AND ACTION BY THE BOARD (12)

12.  Operating budget for LA-RICS management team is being prepared for approval.
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Chair Bill Fujioka states that the operating budget for LA-RICS management team is being
prepared for approval and a report will be provided at a future meeting.

PUBLIC COMMENTS
No additional comments from the public on items of interest were received.

Board Member Greg Simay states that a request was made to the Operations Committee to
develop operationally focused questions and real life scenarios. He states that examples of
situations should be given and explained on how the system could address it, in order to address
specific operating concerns first responders might have.

Board Member LeRoy Jackson made a suggestion that meetings be started with roll call to identify
those present on the Board and the role they are in. He states that certain positions have
substitutes and should be identified.

Chair Bill Fujioka states that a roll call will be made at the next meeting.

ADJOURNMENT and NEXT MEETING
Chair Bill Fujioka adjourned the meeting at 10:38 a.m.

The next regular meeting of the Board of Directors is scheduled for Thursday, April 1, 2010,
at 9:00 a.m. at the Grace E. Simmons Lodge.

Wendy Quintero, Board Secretary
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Thursday, April 1,2010 - 9:00 am.

SPEAKER CARD

REQUEST TO ADDRESS THE BOARD

AGENDA ITEM NUMBER: rFavor O oppose O

NAME:

ORGANIZATION (if applicable):
TELEPHONE NUMBER (optional):

ADDRESS (optional):

E-MAIL. ADDRESS (optional):

Please provide a brief summary of your position on the matter:




