
                                  AGENDA 
                                                                    

                                                  LOS ANGELES REGIONAL  
                                    INTEROPERABLE COMMUNICATIONS SYSTEM AUTHORITY  
 
 
 

 

 
AD HOC COST ALLOCATION WORKING GROUP MEETING 

Thursday, March 11, 2010     :        1:00 p.m.  –   4:00 p.m. 

2525 Corporate Place, Suite 200,  Monterey Park, California 91754 

 
 

 
 
Cost Allocation Working Group “CAWG” of the LA-RICS Finance Committee 
 
AGENDA POSTED:  March 5, 2010 
Complete agendas are made available for review on the Authority’s website at http://www.la-rics.org. 
 
 
 
FACILITATOR:    Gregory L. Simay   ;     ASSISTANT FACILITATOR: Felipe Perez 
 
 
 
1.     CALL TO ORDER 

2.     ANNOUNCE QUORUM – Roll Call 

3.     REPORTS 

        3.1     No reportable action  
 

4.    REVIEW PROPOSED AGENDA 

       4.1     DISCUSSION:  Any changes in the nature or order of topics to be discussed? Any need for  
                 further discussion? 
 

5.   SCOPE OF CAWG MISSION 

      5.1     DISCUSSION:  Focus is on how costs are equitably allocated rather than the costs   
                themselves? 

 
      5.2     DISCUSSION:  Focus is on allocating ongoing and replacement costs (however addressed)  
                as well as initial costs? 

 
      5.3     DISCUSSION:  Do we increase our scope to consider how to allocate impacts on the  
                customer?  
 
      5.4    DISCUSSION:  Do we increase our scope to consider how LA-RICS-related revenues are to    
               be allocated?   
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6.      DIVISION OF COST AND REVENUE RESPONSIBILITIES 

         6.1      DISCUSSION:  Which costs are borne by individual agencies alone, and which are  
                    allocated in some fashion among all LA-RICS agencies? 

 
         6.2      DISCUSSION:  Which LA-RICS-related revenues, if any, are retained by individual              
                    agencies, and which are retained by LA-RICS for the benefit of all member agencies? 

 
         6.3      DISCUSSION:  Are there any issues related to cost responsibility that the JPA has left  
                    open in cases where a new member joins or leaves LA-RICS? 
 

7.     COST ALLOCATION METHODS 

        7.1     DISCUSSION:  Should individual agencies (e.g., municipalities) be responsible for  
                  collecting allocated costs for which they are responsible? Or should it be a separate            
                  agency like the County or a special assessment district? 

 
       7.2      DISCUSSION:  Should cost allocation be based on: number of first responders, residential  
                  population only, residential-plus-worker population, geographic area, parcels, other? 

 
      7.3      DISCUSSION:  What can we learn from the experience of other radio communication   
                 JPAs? (a) Please refer to attached Joint Powers Agreement for the Marin Emergency   
                 Radio Authority (MERA).  The cost allocation/funding portions of the document are on  
                 pages 8-10.  (b) Please refer to the spreadsheet that delineates the cost allocation 

 
Attachments

 
: Item 7.3a & 7.3b 

8.      PROPOSED ITEMS FOR NEXT MEETING – TBD 
 

9.      PUBLIC COMMENT 

10.    ADJOURNMENT AND NEXT MEETING:  The next meeting TBD, at 1:00 p.m.  
         in the LA-RICS Office Conference Room. 
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COST ALLOCATION WORKING GROUP COMMITTEE MEETING INFORMATION 
 

 
 

 

Members of the public are invited to address the LA-RICS Ad Hoc CAWG Committee on any 
item on the agenda prior to action by the CAWG Committee on that specific item. Members of 
the public may also address the CAWG Committee on any matter within the subject matter 
jurisdiction of the CAWG Committee. The CAWG Committee will entertain such comments 
during the Public Comment period. Public Comment will be limited to two (2) minutes per 
individual for each item addressed, unless there are more than ten (10) comment cards for 
each item, in which case the Public Comment will be limited to one (1) minute per individual. 
The aforementioned limitation may be waived by the CAWG Committee’s Chair. 
 
(NOTE: Pursuant to Government Code Section 54954.3(b) the legislative body of a local 
agency may adopt reasonable regulations, including, but not limited to, regulations limiting 
the total amount of time allocated for public testimony on particular issues and for each 
individual speaker.) 
 
Members of the public who wish to address the CAWG Committee are urged to complete a 
Speaker Card and submit it to the CAWG Committee Secretary prior to commencement of 
the public meeting.   The cards are available in the meeting room. However, should a 
member of the public feel the need to address a matter while the meeting is in progress, a 
card may be submitted to the CAWG Committee Secretary prior to final consideration of the 
matter. 
 
It is requested that individuals who require the services of a translator contact the CAWG 
Committee Secretary no later than the day preceding the meeting. Whenever possible, a 
translator will be provided. Sign language interpreters, assistive listening devices, or other 
auxiliary aids and/or services may be provided upon request. To ensure availability, you are 
advised to make your request at least 72 hours prior to the meeting you wish to attend
(213) 893-2374 or (213) 974-1101 

.  

 
SI REQUIERE SERVICIOS DE TRADUCCION, FAVOR DE NOTIFICAR LA OFICINA CON  
24 HORAS POR ANTICIPADO. 
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JOINT POWERS AGREEMENT 

for the 

MARIN EMERGENCY RADIO AUTHORITY (MERA) 
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MERA
ANALYSIS OF RADIO COST ALLOCATION

26
Annual Billings

ALL JURISDICTIONS IN AGENCIES 1,352,606$    
FINAL NUMBERS Committee OPERATING COST BREAKDOWN

TIED TO BOND SALE DOCUMENTS Agreed 5% 95% TOTAL TOTAL 
Jurisdiction Formula ENTRY FORMULA PER JURISD. PER AGENCY

Belvedere PD 0.570% 2,601$      7,324$        9,926$           13,009$          
Belvedere PW 0.240% 3,084$        3,084$           
Bolinas FPD 0.417% 2,601$      5,358$        7,960$           7,960$            
College of Marin 0.178% 2,601$      2,287$        4,888$           4,888$            
Corta Madera FD 0.852% 2,601$      10,948$      13,549$         19,267$          
Corta Madera PW 0.445% 5,718$        5,718$           
Fairfax PD 1.509% 2,601$      19,390$      21,991$         27,080$          
Fairfax PW 0.396% 5,089$        5,089$           
Inverness PUD 0.322% 2,601$      4,138$        6,739$           6,739$            
Kentfield FPD 0.652% 2,601$      8,378$        10,979$         10,979$          
Larkspur FD 1.060% 2,601$      13,621$      16,222$         23,007$          
Larkspur PW 0.528% 6,785$        6,785$           
Marin County FD 7.134% 91,670$      91,670$         471,733$        
Marin County Others *** 0.000% -$            -$               
Marin County PW 4.321% 55,524$      55,524$         
Marin County SO 25.054% 2,601$      321,938$    324,539$       
Marin County Transit 0.847% 2,601$      10,884$      13,485$         13,485$          
Marinwood CSD (Fire) 0.539% 2,601$      6,926$        9,527$           11,994$          
Marinwood CSD (LM) 0.192% 2,467$        2,467$           
Mill Valley FD 1.243% 2,601$      15,972$      18,573$         61,492$          
Mill Valley PD 2.739% 35,195$      35,195$         
Mill Valley PW 0.601% 7,723$        7,723$           
MMWD 0.237% 2,601$      3,045$        5,647$           5,647$            
Novato FPD 5.431% 2,601$      69,787$      72,388$         72,388$          
Novato PD 9.892% 2,601$      127,110$    129,711$       152,763$        
Novato PW 1.794% 23,052$      23,052$         
Ross PD & FD 0.794% 2,601$      10,203$      12,804$         12,804$          
Ross Valley Fire 1.660% 2,601$      21,331$      23,932$         23,932$          
San Anselmo PD 2.405% 2,601$      30,904$      33,505$         40,521$          
San Anselmo PW 0.546% 7,016$        7,016$           
San Rafael FD 4.102% 52,710$      52,710$         201,091$        
San Rafael PD 9.600% 2,601$      123,358$    125,959$       
San Rafael PW 1.745% 22,423$      22,423$         
Sausalito FD 0.739% 9,496$        9,496$           36,884$          
Sausalito PD 1.529% 2,601$      19,647$      22,248$         
Sausalito PW 0.400% 5,140$        5,140$           
Skywalker Ranch 0.180% 2,601$      2,313$        4,914$           4,914$            
Southern Marin  FPD 1.599% 2,601$      20,547$      23,148$         23,148$          
Stinson Beach FPD 0.356% 2,601$      4,575$        7,176$           7,176$            
Tiburon FPD 1.052% 2,601$      13,518$      16,119$         16,119$          
Tiburon PD 1.738% 2,601$      22,333$      24,934$         30,511$          
Tiburon PW 0.434% 5,577$        5,577$           
Twin Cities PD 3.928% 2,601$      50,474$      53,075$         53,075$          
Hospitals -$            -$               
So. Marin Paramedic (SMEMPS) -$            -$               
TOTALS 100.000% 67,630$    1,284,976$ 1,352,606$    1,352,606       

*** - all County agencies except SO, FD, Transit and DPW
CORE COUNTY TOTALS 36.509% 2,601$      469,132$    471,733$       471,733$        
SAN RAFAEL TOTALS 15.447% 2,601$      198,490$    201,091$       201,091$        
NOVATO TOTALS 11.686% 2,601$      150,162$    152,763$       152,763$        
NOVATO FIRE TOTALS 5.431% 2,601$      69,787$      72,388$         72,388$          

TOTAL - BIG 4 69.073% 10,405$    887,571$    897,976$       897,976$        
% OF BIG 4 TO TOTALS 69.073% 15.385% 69.073% 66.389% 66.389%

Actual billings for FY 
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