
AGENDA~~~ 
LOS ANGELES REGIONAL ~~ INTEROPERABLE COMMUNICATIONS SYSTEM AUTHORITY 


LA-RICS 

BOARD OF DIRECTORS REGULAR MEETING 

ThurSday, May 6, 2010 • 9:00 a.m, - 10:30 a,m, 

Grace E, Simons Lodge 
1025 Elysian Park Drive, Los Angeles, CA 90012 

Los Angeles Aeglonallnleroperable Communlcallons Syslems Aulhorlty (1he "Aulhorhy") 

AGENDA POSTED: April 30, 2010 
Comploto agondas oro made available tor review o.llho doslgMtod mooting locuUon during normal business hours mld may also 
be occosslble on tho AulhorUy's wobslto at hllp:/I'ff'{ffl,la·rlcs.om. 

Mambor8: 

1. William T FuJioka, Choir, CEO. County of Los Angelos 


.2. Charles L. Beck, Vice Chair, Police Chief, City of Los Angelos 


3. Mark R. Alexander, City Manager, ropr{.lSElnting CaWornla Contract Cilies Association 

4. loroy D. Baca, Sherlll, County 01 Los Angeles 

6. Michael J . Bowman, POlice Chief, los Angelo:; Unl1led School Oialrlel 

6. p, Michael Freeman, Fire Chief, County of Los Angeles 

7. Reginald Harrison, Deputy Cily Managor. City of Long Beach 

8. LeRoy J. Jackson, City Mrmuger, City of Torrance, representing At Large SOClt 

9. Gerry Millor, Chief Loglslatlve Analyst, City of Loo Angoles 

10. MlIIllgo Popke, Flro Chlol , City 01 l os AAgeleiJ 

11 . Donald Podersen, Police Chief, City of Cufver City, representfng AI l aroe Soat 

12. Scott Plckwlth, Polico Chief, reprosentlng 1110 Los Angoles County Police Chiefs Associutlon 

13. Kim Raney, Pollco Chlof, City of Covino., representing At laroo Sont 

14. Alox Rodr1gue%, Fire Chief, roprocontlng tho l08 Angelos Area Fire Chiefs Association 

15. Miguel Sanlana, CAO, Cily of Los Angoles 

16. John Schunhoff, Inlerim Otroctor. OHS, County 01 Los Angeles 

17. Gregory Simay, Asslstsnt Goneral Manager, City of Burbank WatAr & Power, representing AI Large Seat 

Of1lcers: 

1. scon Poater. TUllk Foreo Loodor 

2. John Rudolofl, Deputy Task Forco l oader 

3. Wendy L. Watanabe, County of Los Angolos Auditor-Controller 

4. Mark J. Saladino, County of Los Angelos Troasuror and Tax Collector 

6. Wendy Qulnt&ro, Board Socrotary 
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LOB AIIgO/o1 Reglonallnteroperable Communlcaliona System Authority 

AGENDA 

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDgNTIFIED ON THE AGENDA 

I. CALL TO ORDER 

II. ANNOUNCE QUORUM - Roll Call 

III. APPROVAL OF MINUTES - from the Apr111, 2010, Board of Directors Regular Meeting 

IV. CONSENT CALENDAR - (None) 

V. REPORTS (1 - 3) 

1. 	 Response for Items from previous meeting of April 1. 2010 

Ilem A·1. Horn 2 - Preliminary Stalling and Budget 

a. 	 Finance Committee Roport Recommendation #5 ("Adopt B poffcy that all costs Incurred by 
any agency prior to tho adoption of tile LA-RleS FundIng Plan shall be borne by the agency 
Incurring lIle cost and the agency shall not seek roimburS8m8nt from tile JPA',), has baen 
referred back to the committee lor lurther analysis. 

b. 	 Recruitment and HIring of permanent staff and detailed Position Descriptions and Salary 
Recommendallons are Includod In Action Itoms 8 & 9. 

2. 	 Committee Roports - (no r€lportable action) 

a. 	 Finance Committee Report 

b. 	 Operations Committee Report 

c. 	 Legislative Committee Report 

d. 	 Technical Commlttoo Report 

3. 	 Project Status - Poster 

a. 	 Evaluation Team 

b. 	 Subjecl Maner Experts (SMEs) 

c. 	 S Ilo VIsits 

4. 	 Grant Slatus - Henry 

a. 	 SHSGP 

b. 	 UASI 

c. 	 JAG/ARRA 

VI. ADMINISTRATIVE MATTERS (5 - 9) 

5. Creallon of [\ lJuduot Unll and Trust Fund to be maIntained by the County Treasurer - Poster 

a. 	 ACTION ITEM: Approve the creation 01 a budget unit and trust lund 10 hold accounts and 
lunds required to operate the Authority and prepay granl funded projects. 

Atlpchmoots: II(lm 6 
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f.;,}~~~lj 	 los Angelctl Rcglonallnlltroperoblt Communications SY8111m AUlhority 

....'VI 	 AGENDA 
LA-RICS 


6. 	 2011/11 OporaUI19 8udgetlor Ihe AUlhorily - Poster 

•. 	 ACTION ITEM: Approve Ihe Inllial oparollng budgel 01 $17.798.000.00 10 be uWlzed for 
startup costs and the continued operation of the Aulhorlly lOt the 2010111 fiscal year. 

Attpchmsots: Item 6 

7. 	 Delegated Authority lor purchases and Invoice payments - Poster 

a. 	 ACTION ITEM: Approve delegated aUlhorlty for Task Force Leader to spend funds on 
budgeted ltems and payments for Invoices, 

Attpchment'; 110m 1 

8. 	 Recruitment and HIring of tho Executive Director for the Authority - Poster 

•. 	 ACTION ITEM: Raqu oSllo approve posilion descrlpllon and class speclflcallon for Ihe 
Executive Dlractor. 


A'tachmqal': Item 8 


9. 	 Pennanenl SlaHlng for the administrative operation of the Authority - Poster 

8. 	 ACTION ITEM: Request to approve recruitment and hiring 01 permanent posillons to 
supportlhe Authority's management team. 

A tttohmgnts; lIem 9 

VII. MISCELLANEOUS 

Board Closed Session at next meeting 

a. 	 Selection of Chair nnd Vice Chair lor the 2010111 Uscel yeor. 

VIII . ITEMS FOR FURTHER DISCUSSION AND ACTION BY THE BOARD - (None) 

IX. PUBLIC COMMENT 

X. 	 AOJOURNMENT - NEXT MEETING: Thursday. June 4. 2010 al 9:00 •.m. 
allhe Grace E. Simmons Lodge 

May 6, 2010 Paoe ·3· 
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LOB Angelee Regionallnteroperablo Communlcellone System Authority 

AGENDA 

BOARD MEETING INFORMATION 

Members of the public aro Invited to address the LA-AICS Authority Board on any Itom on the 
agonda prior to action by the Board on that specific item. Members 01 the public may also address 
the Board on any matter within tho subject mailer jurisdiction 01 the Board. The Board will entet1ain 
such comments during the Public Comment period. Public Commenl will be limited to three (3) 
minutes per Individual lor each 110m addressed, unless there are more than ten (10) comment cards 
for each Item, in which caso the Public Comment will be limited 10 one (1) minute per individual. The 
eiorementioned limitation mQy be waived by the Board's Chair. 

(NOTE: Pursuant to Government Code Section 54954.3(b) rnelegislalive body of a loca/agency may 
adopt reasonable regulations, Including, but not limited to, regulst/ons limillng the tola/ amount of 
time alloca ted for public testimony on parllcular Issues and for each Individual speaker.) 

Members of Ihe public who wish to address tho Board arc urged to complete a Speaker Card and 
submit ilta the Board Secretary prior 10 commencement 01 the public meeting. The cards are 
available in the meoting room. Howevor, should a member of the publlc leel the need to address a 
matter while the meeting is in progress, a card may be submitted to the Board Secretary prior to Unal 
consideration 01 tho matter. 

It is requested that Individuals who require the services 01 a translator contact the Board Secretary no 
later than tho day preceding the meeling. Whenever possible, Q uanslator will be provided. Sign 
languago Interpreters, assisllve IInlt~lling devices, or other auxiliary aids and/or SGrvices may be 
provided upon request. To ensure availability, you aro advised to make your rsquest at leasl 72 
hours prjor 10 the meeting yO\! wish \0 Mend. (323) 881-8291 or (323) 881-8295 

SI REQUIERE SERVICIOS DE TRADUCCION, FAVOR DE NOTIFICAR LA OFICINA CON 
72 HORAS POR ANTICIPADO. 

The meeting is recorded, and the racordlng is kept lor 30 days. 

May6. ZHO 



LOS ANGELES REGIONAL INTEROPERABLE 
COMMUNICATIONS SYSTEM AUTHORITY o/i~ 

2525 Corporalo Pineo. Suito 200 :~ Monterey Pmk. California 
(323) 881-8291LA-RICS 

scon L. POSTEA 
TASK FORCE lEAOER 

May 6, 2010 

Board of Directors 

Los Angeles Reglonallnteroperabla Communications System Authority (the "Authority") 


Dear Directors: 

APPROVE THE CREATION OF A BUDGET UNIT AND TRUST FUND TO ALLOW 

FOR DISBURSEMENT AND DEPOSITS OF FUNDS THROUGH THE AUTHORITY'S TREASURER 


(COUNTY TREASURER AND TAX COLLECTOR). 


SUBJECT; 

II Is recommended that the Board of Directors approve the establishment of a budget unit and 
accompanying trust fund to provide accounts to hold lunds required to operate the Authority. 

The Authority wlilineur expenses for, among other things, services and supplies, capital proJects, 
grant prepayment , agency employees, and contractors. II upproved. a budget unit and trust fund will 
be established by the County lor the Authority. The AuthOrity's budget unit will be located wllhln the 
County. The budget unit and trust lund will be managed and audited by the AuthOrity's Treasurer. 
The County will deposit funds Into the Irust fund which will be accessed through the budget unit. The 
Authority will account tor nnd be responsible lor all budgetary responsibilities, Including accounts 
payable and receivable. 

BACKGROUND: 

Under the Joint Powers Agreement (the "Agreement"), the Treasurer and Tax Colleclor of the County 
of Los Angeles is deSignated as the Treasurer of the Authority, who shall be the depository, shall have 
custody of the accounts, funds and money of the Authority from whatever sourco, and shall have the 
duties and obllgallons set forth In the Joint Exercise of Powers Act (the "Act") under the California 
Government Code. For grants awarded to Members of the Authority or third parties for use with 
LA·RIGS (the JSystemM), the Troasurer will work with the Member or third party to put In place 
appropriate fiscal controls to moet the grant requirements. 

The Troasurer shall ostabllsh and maintain such lunds and uccounts as may be required by good 
accounting practice or by any provision of any trust agreement entered lnlo wllh respoct to the 
proceedS 01 any bonds which may be Issued by the Authority. The books and records of tl1e AuthOrity 

AGENDA ITEM 5 



LARICS Board of Directors 
Meeting 0' May 6, 2010 
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In the hands of the Treasurer shall be open to Inspection at all reasonable times by duly appolntod 
representatives of the Mombors. The Treasurer, within 180 days after the close of each fiscal year, 
shall give a complete written report of all Unanclal CIctlvlties for such IIscal year to the Members. 

The Treasurer shall recolve, have custody of andlor dlsburso Authority funds In accordancE) with the 
laws applicable to public agencies and generolly accepted accounting practices, and shall make the 
disbursements required by the Agreement In order to carry oul any of the purposes of the Agreement. 

Under the Agreement, the Auditor-Controller altha County 01 Los Angeles Is designated as the 
Audilor 01 the Authority. who shall perform the functions of auditor for the Authorily and shall make or 
cause an Independent annual audit of the accounts and records of the AuthOrity by a certified publlc 
accountant, In compliance with the requirements of the Act and generEllly accepted auditing standards, 

PURPOSE I JUSTIFICATION OF RECOMMENDED ACIlON: 

The purpose of the recommended action Is 10 provide Ihe Authority with the ability to receive and 
disburse funds to support the development, construction and maintenance of the System, and support 
the operating budget for the Authority, 

FISCAL IMPACT I FINANCING 

There Is no Iiscatimpact to crOilte the budget unit or trllstllmd, 

iUad, 

Scoll , sler---_~ 
Task Force Leader 
SLP:dm 

c: County Counsel 



LOS ANGELES REGIONAL INTEROPERABLE 
~t~ COMMUNICATIONS SYSTEM AUTHORITY 
~~~ij 
2525 Corporate Place. Sulle 200 
~~ Monterey Pal'k, California 


(323) 881·8291LA-RICS 
seen L. POSTEA 
TASK FORCE LEADER 

May 6,2010 


Board of Directors 

Los Angeles Regional Interoperable Communications System Authority (the "Authority") 


Dour Directors: 


APPROVE THE 2010/11 OPERATING BUDGET FOR THE AUTHORITY 

IN THE AMOUNT OF $17,798,000.00 


SUBJECT; 

It Is recommended that the Authority approve the Initial operating budget 01 $17,798.000.00 to 
be utilized lor start up cosls and the continued operation 01 the Authority lor the 2010/11 lisca l 
year. This budget contains a. one-time amount of $10 million dollars earmarked for grant 
prepayment only and Is nol Intended lor any other use. The attached documents contain a 
breakdown of the proposed budget. 

BACKGROUND; 

The Authority was created In 2009 with no operating budget, 

PURPOSE / JUSTIFICATION OF RECOMMENDED ACTION; 

The Authority is an independent agency and must have the ability to expend funds to arorale. 
The Authority will Incur expenses lor, among other things, services and supplies, capital 
projects, leases, grant prepayment, agency employees, and contractors. The County will 
provide start-up capital for the Authority and fund the Authority until a Unancial plan is approved, 
adopted, and Implomented by the Authority ensuring a revenue stream Is created 10 sustain the 
continuing operation of the Authority Indefinitely. 

FISCAL IMPACT / fiNANCING 

There Is no mandatory requirement for any Member of the Authority to contribute to the 
Authority until a IInanclal plan Is approvod and adopted by the Authority's Board 01 Directors. 

AGENDA ITEM 6 
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LARiCS Board 01 DIrectors 
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The Iinancialimpact 01 initially lundlng tho Authority will be borne by the County and Is expected 
to be offset with federal grant funds Including, but not limited to Homeland Security and Urban 
Area Security Initiative Grants. However. all Members are encouraged to contribute lunds, 
personnel, and equipment and other resources to support the Authority until 8 reliable revenue 
stream Is In place. Once a financial plan Implemented by the Authority, the operating expenses 
of the Authority will be shared by the Members as provided in the Joint Powers Agreement and 
under the financial plan. 

FACTS AND PROVISIONS I LEGAL REqUIREMENT 

The County's Treasurer and Audilor of the Authority have reviewed the recommended action. 

AGREEMENTS/CONTRACTING: 

The Authority will develop and enter into an agreement with the County to manage financial 
accounts housed wlthin the County. A Department Service Order (DSO) between the Authority 
and County Departments, as well as a Professional Service Agreement (PSA) with the City of 
Los Angeles, will be established to permit reimbursement of employee expenses for services 
performed on behalf 01 the Authority. In addition, other agreements and memoranda 01 
understanding may be developed on an as·needed basis In connection with the receipt 01 
Authority revenu Including grant funds and contributions. 

Respec II ubml ed, 

Scott L. Poster 
Task Force Leader 
SLP:dm 

c: County Counsel 

Alloclyn,Q!S: LAA!CS Pfoposod Budgot 

LAA!CS POfmfmonl Posillo4ls 

AFP SupportllmplomontoUon (Intofllnl Servlcos) 

AFP Support end COnlinooncy ProJeclslSupporl Dctll(Jn & Imp!(lmonloUon (Inlorrnollon Toc.hnoklOY Ag9ncy) 

loo.. 



Los Angeles Regional Interoperabillty Communications System (LARICS) 
Proposed Budget 

Fiscal Year 2010·11 

Financing Requirements 

SGrvlCGS & Supplies 
Permanent Staff 

Flex Staff 

Technical 


Contractor/Consultants 
Dellawrx 
RGG 

Start·up Costs 

General Supplies 

Lease· 2525 Corporale Place 

Appropriation for Grant Projects 

Total Financing Requirements 

Available Financing 

Proposod 


Amount 


1,837,000 I I) 

3,411 ,000 (~) 

1,500,000 

400,000 


300,000 


50,000 


300,000 


10.000,000 (Z) 

$17,798,000 

Proposod 


Amount 


Cancellation of Designations 17,798,000 (3) 

Total Available Financing 

(1) A.&SUI.IO. top 'lGP 1I<III:I' \otr., 45% omployOO bOIlOl,t .o to mwJ , II,) OVG.houd. 

(2) AsaumOI poaltionl 000 prOioc11 will bo lundOO by grunl .ovonvo. 

(3) For Cfjl$ll l\ow purp()lOs. $17.796 rnlllloo " it flOOd 10 bo ClWlCOIIod. 

$17,798,000 


http:A.&SUI.IO


LA-RICS Pennanent Positions 
Fiscal Year 2010-11 

hemO e ]assiftcation 

Number 
of 

Positions 

10.11 
Annua] 
Sa]a!y 

1M1 
Total 

Annual Sala~ 

EMf 

"n~ 
3.S"'!.., 11 % 

Frtness 
For Life 
Bonus 

3% 
G,oss 
Sala~ 

Emptoyee 
Benefits 
45.00% $&E. 

0656 A 
1002 A 
1003 A 
1004 A 
1n208 A 
220 A 
1120 A 
2565 A 
2109 A 
2006 A 

Ac:oounting OffICeI' I 
Admnstrative Serva:s Manager I 
Administrative SeMces Manager]1 
Adn*Vstrative Set\Iice$ Manager III 
Battalion Chief 
OW'ec:tor,LA-RICS 
Executive Assistant 
InfonnatiOrl TecMok:Igy Manager] 
Management Secretary III 
Seaetary III 

1 
2 

1 
1 

1 , 

66,566.16 
82,490.16 
89,485.08 

117,064.3.2 
141 ,192.00 
200,000.00 
108.729.84 
116.356.44 

63.996.00 
47 265.84 

66,566.16 
164,980.32 
89,485.08 

117,064.32 
141 ,192.00 
200,000.00 
108.729.84 
116,356.44 
63,996.00 

189.063.36 

4.94 1.72 4.384.01 

66,566.16 
164.980.32 
89,485.08 

117,064.32 
150,517.73 
200,000.00 
108,729.84 
11 6,356.« 
63.996.00 

189.063.36 

29.954.77 
74.241.1 4 
40.268.29 
52,678.94 
67,732.98 
90,000.00 
4a.928.43 
52.360.40 
28,798.20 
85.078.51 

96,520.93 
239,221.46 
129.753.37 
169,743.26 
218,250.71 
290,000.00 
157.658.27 
168,716.&1 
92,794.20 

274 ,141.87 

Gr.lInd TOlal 14 1,033,145.84 1,257,433.52 4,941 .72 4.384.01 1.266.759.25 570,041 .66 1,836,800.91 
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Los Angeles Regional Interoperable Communication System 


Technical Staffing Plan 


Year 1 (RFP Support) 


Internal Services 

Staffing 

Technical Manager (01082A) 
Rad;o Eng. RF (02568A) 
Radk> Eng. RF (3S29A) 
Radio Eng. RF (3529A) 
Radio Eng. RF (3529A) 
Rad;" Eng. RF (3529A) 
Facilij;es Eng. (03529A) 
Micro.....-ave Eng. (03529A) 
Netwoll< Eng (03531 A) 
Networ1< Eng (02572A) 
Technical Support Specialist (02577A) 
Comm TowerlLine Worker (07818A) 
Draftin9 Spec. (03720A) 
Telecom T echnK:ian (0£542A) 

TOTALS 

# of Mos. 

12 

9 

6 

6 

6 

1 

9 

4 

4 

4 

6 

2 

2 

4 

75 

Yearly Costs 
238,097 
220.742 
117,867 
117,867 
117,867 

19.645 
176,801 
78.578 
68,446 

112,344 
122.904 

27,389 
24,414 
61.519 

S 1,524,4&0 

Vear 2-5 (Implementation) 

Internal Services 
Staffin 

Technical Manager (01082A) 
Radio Eng. RF (02568A) 
Rad;o Eng. RF (3529A) 
Radio Eng. RF (3529A) 
Rad;o Eng. RF (3529A) 
Rad;" Eng, FCC (03529A) 
Facilities Eng. (03529A) 
Microwave Eng. (03529A) 
Nelwoll< Eng (03531A) 
Network Eng (02572A) 
Technical Support Specialist (02577A) 
Comm TowerlLine Worker (07818A) 

Drafting Spec. (037~~t) 
Telecom Technician 06542A) 

TOTALS 

# of Mos. 
-.2 
12 
12 
12 
12 
2 

12 
9 
9 
9 
9 
6 
4 
12 

132 

Yearlv Costs 
238,097 
228,238 
182,805 
182,805 
182,805 
39,289 

182.805 
176,801 
199,003 
252,773 
184,356 
82, 166 
48,627 

143,118 

$ 2,323,890 

Radio Engineer RF (ISO): Senior engineering staff ....ith intimate technical kno\'Jtedge of Public Safety Radio Networks 
Radio Engineer FCC (ISO): Engineer with knowledge of Federal Communications Commission licensing and regulatOf}' issues 
Facilities Engineer (ISO): Employee with specffic knovAedge of County's facilities , installation standards and documentation 
Network Engineer (ISO) : Employee with specific knowledge to support the network requirements for the new systems 
Microwave Engineer (ISO): Employee with specific knO\.'.lledge to support the microwave network requirements for the new systems. 
Drafting SpecialiS1 (ISO): Employee with specific skills to generate necessary drawings, retrieve County voice and data systems drawings and standards 

Telecom Technicians (ISO) : Technicians with specifIC knowledge of voice, microwave, network and data systems, wireless communications components, facilities, 

and backhaul net'NOrks. 

Technical Support Specialist: Employees with specific technical kno~yfedge (fiefd , depot, and C&C). 




Los Angeles Regional Interoperable Communication System 

Technical Staffing Plan 

Year 2-5 (Support Design & Implementation)Year 1 (RFP Support and Contingency Projects) 

Information Techno!oqy Aqencv 
# of Mos. Yearly CostsStaffing 

Technical Manager (1S1 4-PMlllt 12 
Voice Radio Engineer (7610) 12 
Mobile Data Radio Engineer (761 0) 12 
911 Dispatch Center Engineer (7610) 12 
Fiber Optics Network Engineer (7610) 12 
Fieid Equipment Radio Engineer (7608-111 12 
Facilities Engineer (7608-111) 12 
Microvtave Radio Engineer (7608- 11) 12 

235,735 
235,735 
235,735 
235,735 
235,735 
235,735 
235,735 
235,735 

TOTALS S 1,885,87996 

lnfonnation Technology Agency 
Staffing ! #ofMos.! Yearly Costs 

Technical Manager (7614-PMIII)" 12 
Voice Radio Engineer (7610) 12 
Mobile Data Radio Engineer (7610) 12 
911 Dispatch Center Engineer (7610) 12 
Fiber Optics Nen':ork Engineer (7610) 12 
Field Equipment Radio Engineer (7608-ln 12 
Facilities Engineer (7608-111) 12 
Microwave Radio Engineer (7608-11) 12 

235,735 
235,735 
235,735 
235,735 
235,735 
235,735 
235,735 
235,735 

TOTALS 84 S 1,8.85,880 

S 3,410.359 
Voice Radio Engineer (ITA): Senior engineering staff with intimate technical knowledge of Public Safety Voice Radio Ne!\VOrks 
Mobile Data Radio Engineer (ITA): Senior Engineering staff with intimate technical knowledge of Public Safety Mobile Data Radio Networks 
911 Dispatch Center Engineer (ITA): Senior Engineering staff with specific knowledge to support the 91 1 Dispatch Center network requirements for the new systems 
Fiber Optics Network Engineer (ITA): Senior engineering staff with intimate technical knowledge of Fiber Optics Networks 
Field Equipment Radio Engineer (ITA): Engineer with specific knowledge of voice radio and mobile data radio equipment 
Facilities Engineer (ITA): Engineer with SpecifIC knov.1edge of City's facil ities, installation standards and documentation 
Microwave Engineer (ITA): Engineer with specific knol,A,ljedge to support the microwave network requirements for the new systems . 

., The Project Management (PM) Bonus is pending the final structure of the Organization according to the City CAO. 

NOTE: This is subject to fonnal written approval by the General Manager in Information Technology Agency. 



LOS ANGELES REGIONAL INTEROPERABLE 


~~ 
~~~ COMMUNICATIONS SYSTEM AUTHORITY 

2525 Corporate Place, Suite 200 
Monterey Park, California 

1323) 881-8291LA-RICS 
scon L POSTER 
TASK FORCE LEADER 

May 6, 2010 

Board 01 Directors 

Los Angeles Regional Interoperable Communications System Authority (the "Authority") 


Oear Directors: 

APPROVE DELEGATION OF AUTHORITY TO THE JPA TASK FORCE LEADER 

TO AUTHORIZE EXPENDITURES OF BUDGETED FUNDS IN SUPPORT OF THE 


LOS ANGELES REGIONAL INTEROPERABLE COMMUNICATIONS SYSTEM 


SUBJSCT 

The delegation of aulhorlly to the Joint Powers Authority's (JPA) Task Force Leader to approve 
expenditures and payment of invoices Is required. 

RECOMMENDATION OF THE BOARD TO: 

1. 	 APPROVE of delegated authority to the JPA Task Force Leader to approve expenditures 
and cause Invoices to be paid through the Authority's Treasurer (County Treasurer and Tax 
Collector) to support Ihe Aulhorlly's approved proiacls and expenses. 

2. 	 APPROVE Ihe aulhorlly 01 the JPA Task Force Leader to approve paymenl 01 Invoices up to 
$100,000.00 par Single Iransaclion wllhout lurther Board Action. 

3. 	 APPROVE tho requirement thaI any invoice or expense 01 $100,000.00 or more be pre­
approved by the Board 01 Directors prior to approval by the Task Force Leader. 

BACKGROUND 

The Joint Powers Authority was established In 2009 with no budget or procuroment policy. The 
budget has been developed and a methodology to expend funds Is required. 

AGENDA ITEM 7 
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LARICS Board of Directors 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

The recommended aClion will enable the JPA Task Force Leader wllh signature authority lor the 
acquisition of services and goods such as supplies, equipment, and material of every kind 
required to replenish stock Items and approval of all invoice payments, 

FISCAL IMPACT/FINANCING 

There Is no fiscal Impact to provide delegated authority to approve payment of receipts and 
Invoices, 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 

Approval to make purchases and/or Invoice payment for such items of supplies and materials, 
equipment or sorvices Is necessary lor the operal1on of LA-RICS, 

Scott L. Poster 
Task Force Leader 
SLP:dm 

c: County Counsel 



LOS ANGELES REGIONAL INTEROPERABLE ~.~ COMMUNICATIONS SYSTEM AUTHORITY 
2525 Corporate Place. Suite 200 ,1.~~~lj 

Monterey Park, California 
(323) 881·8291LA-RICS 

scan L. POSTEA 
TASK FORCE LEADER 

May 6, 2010 

Board 01 Directors 

Los Angeles Reglonallnleroperable Communications System Authority (the "Authority") 


Dear Directors: 


REQUEST TO APPROVE THE POSITION DESCRIPTION AND CLASS SPECIFICATION FOR 

THE EXECUTIVE DIRECTOR OF THE AUTHORITY 


SUBJECT; 

It Is recommended Ihallhe Authority approve the attached position description and class 
specification for use In recruiting an Executive: Director for the Authority. 

BACKGROUND: 

The Executive Director's position Is necessary to manage, direct, and lead the Los Angeles Regional 
Interoperable Communication System (LA-AICS) proJect, which Includes the development of , 
coordlnallon. Integration, and continued maintenance of a regional public safety Interoperable radio 
system. The system will enable authorized users to communlcnte wlth each other using one 
communication system during both routine and emergency operations. 

If approved, the class specification will be used to recruit the Executive Director. Once Ihe class 
specification Is approved, then the salary and employee benefits will be developed for submltlalto 
your Board lor approval on June 4,2010. If the class specilication Ilem for the Executive Director 
position cannot be established within the County. the Executive Director's position may be taken 
from an existing equivalent classilication aSSigned to 8 County Department (IE Chief Deputy, 
Director, etc). County Department Heads have flexibility to till ceria In unclassified poslUons that are 
exempt from civil service rules. The newly approved class speclllcsiion for the Authority's Executive 
Director will be utilized lor criterion during recruitment. 

A live (5) person Ad Hoc Recrullmenl Committee will be lonned by tl10 Task Force Leader ­
conslsllng 01 two (2) board members, County Counsel (acting as counsel for the Authority), County 
Human Resources (acting as a subject matter expert for the Authority), and the Task Force leader 10 
receive and review applications for the Director's posItion, and wIll review resumes, Interview 
applicants, and provide two (2) candidates to 1110 Board for a flnallnlervlew and selection during a 
Board 01 Directors closed session. 

AGENDA ITEM 8 
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PURPOSE I JUSTIFICATION OF R§COMMENDED ACTION; 

Approval 01 the rocommended action to Idonlily the position will ensure succosslul direction altha 
ProJec!. 

FISCAL IMPACT I fiNANCING 

Salary, employee and fringe beMllIs will be negollaled with applicant. 

FACTS AND PROVISIONS I LEGAL REqUIREMENT 

The County's Chief Executive Ol1lco, Classillcation and Compensation Unit havo rovlewed the 
position description and class specification for the Executive Director. 

Sea" L. Posler 
Task Force Leader 
SLP:dm 

c: County Counsel 

Attachments: County of Los Angeles Posilion Descripllon (Director, LA-RIGS) - DRAFT 



COUNTY OF LOS ANGELES 

POSITION DESCRIPTION 


TITLE: DIRECTOR, LOS ANGELES REGIONAL INTEROPERABLE 
COMMUNICATION SYSTEM (LA-RICS) 

ITEM NUMBER: 0222 

APPROVAL DATE: PENDING 

DEFINITION: Direcls the Los Angeles Regional Interoperable Communication 
System (LA-RICS), which is responsible for the development of, coordination, 
Integration, and continued maintenance of regional public safety interoperable 
radio system which will enable authorized users to communicate with each other 
using one communication system during both routine and emergency operations. 

STANDARDS: This position reports to the Joint Powers Authority (JPA) Board 
of Directors and serves as primary liaison for supporting interoperabllity between 
the JPA, State, Federal, County, and City agencies including the Federal Bureau 
of Investigation and the California Highway Patrol. This position has the overall 
responsibility for the overall regional and cooperative planning and coordination 
of governmental services to establish a wide-area interoperable public safety 
communications network. In this capacity, the person independently serves as 
the highest levet of technical and administrative review of the LA-RIGS project 

and overall management of the program. This person must possess refined 

written and oral communication skills, a comprehensive knowledge of public 

safety, and knowledge of an experience in large-scale, complex project 

management experience for communications projects. In addition, the person 

must possess a thorough knowledge of the management of Federal grant funds, 

large-scale interoperable communications systems, and an understanding of 

optimal practices when working and collaborating with various agencies and 

community stakeholders. 


EXAMPLES OF DUTIES: 

Under the direction of the LA-RICS JPA Board of Directors, the Director's 

responsibilities are summarized, as follows: 


• 	 Directs the preparation of the LA-RICS Long-Range Strategic Project Plan 
to include system engineering and design, system build-out, acceptance 
and testing and migration and user training; monitors and evaluates 
accomplishments of plan objectives, and periodically updates the plan . 

• 	 Manages the development and implementation of all phases of the LA­
RICS Project including vendor selection, contracts negotiation, project 
development and construction, and ongoing operations 



• 	 Provides overall leadership, direction, and project management for the LA­
RIGS Project 

• 	 Manages the strategic aspects of the design, development and 
maintenance of LA-RtCS 

• 	 Oversees group managers from various participating agencies tasked with 
various technical, operational, and administrative responsibilities 

• 	 Imptements goals and objectives established by the JPA Board of 
Directors in coordination with Countywide law enforcement, fire, and 
emergency medical communications needs 

• 	 Ensures that the JPA Board and stakeholders are well informed of the 
progress and Issues relating to LA-RICS; provides quarterly reports to the 
JPA Board regarding status of the project and accomplishments 

• 	 Ensures that County-wide user needs are identified and properly 
addressed 

• 	 Provides staff support for meetings of the Board of Directors 

• 	 Negotiates and recommend approval of all contracts necessary for the 
operation of the JPA 

• 	 Serves as primary liaison with affected toea I, state, and federal agencies 
necessary for the successfut implementation of LA-RtCS; promotes the 
Interchange of Information and data to achieve maximum system 
compatibility 

• 	 Develops strategic plans in collaboration with various agencies and 
community stakeholders that facilitate the Implementation of the LA-RtCS 
Project 

MtNIMUM REQUIREMENTS: 
Demonstrated knowledge, skills , and abilities required in managing a large and 
complex regional interoperabte communication system for a dtverse and 
geographically significant public or private organization including the planning, 
design, development, implementation, operation, and maintenance of public 
safety and emergency services communications systems. Ability to interpret 
systems plans and specifications for major communications systems 
imptementation andlor purchases, and the abitity to anatyze contracts and 
formulate procedures governing the awarding of contracts. 



Demonstrated knowledge, skills, and abilities to work with public oHiclals. 
industry representatives, civic groups, or technical experts. Experience in, or 
knowledge of, organizational analysis techniques required to identify and 
consolidate lunctions and to assess systems and personnel resources required 
to carry out such functions. Knowledge of or experience in long range systems 
planning, need forecasting, cost-benefit analysis, and development of various 
methods of financing. 

TRAINING AND EXPERIENCE: 

DESIRABLE QUALIFICATIONS: 
Desirable skills, abilities, and experience for candidates for this position include: 

• 	 Bachelor's degree or equivalent advanced education in Business 
Administration, Emergency Services Administration, Public Administration. 
Information Technology or a related field and management experience in 
communications technology with a broad knowledge of principles and 
techniques in the field. Ability to read and interpret systems plans and 
specifications for major systams implementation and/or purchases, and 
the ability to analyze contracts and formulate procedures governing the 
awarding of contracts. 

• Demonstrated knowledge, skills, and abilities to work with pubic oHicials. 
Industry representatives, civic groups, or technical experts. Experience In, 
or knowledge of, organizational analysis techniques required to identify 
and consolidate functions and to assess systems and personnel resources 
required to carry out such functions. Knowledge of or experience in long­
range communications systems planning, need forecasting, cost-benefit 
analysis, and development or utilization of various methods of financing. 

• Previous experience as a project director or manager of a large-scale, 
complex public safety communications project 

• 	 Understanding of the implications of various technical options and ability 
to guide the project to the most eHective solution 

• 	 Abllity to successfully communicate and discuss complex issues with the 
Board of Directors, staff, and other agencies and elocted bodies 

• Ability to eHectively interact with leaders and senior managers of major 
governmental agencies or major corporations required to meet project 
goals 



• 	 Exceptionat analyticat, wrillen and verbal skills needed to make 

presentation to the JPA Board of Directors and other participating 

governmental and community organizations 


• 	 Ability to develop project schedule and timeline with measurable 
milestones and to effectively monilor the work of staff, contractors, and 
consultants to ensure project schedules are met 

• 	 Ability to set priorities and to direct project activities alien in the face of 
competing demands and limited resources 

• 	 Ability to obtain and to effectively manage available Federal grant funds to 
minimize the use of local agency fund ing to support the project 

• 	 Demonstrated managerial skills to function in a complex governmental 
environment where there are frequent competing interests that must be 
resolved quickty and effectively as possible without compromising the 
overall project 

• 	 Managerial experience in a major public safety agency, or working ctosely 
with a major public safety agency 

LICENSE: California Class "C" Driver'S License or the ability to utilize an 
alternative method of transportat ion. 

PHYStCAL CLASS: "2" - Light. 



LOS ANGELES REGIONAL INTEROPERABLE f.u~ ~~~JJ COMMUNICATIONS SYSTEM AUTHORITY 
2525 Corporale Place, Suits 200
t~ Monterey Park, CalUornla 


(323) 881-8291LA-RICS 
scan l . POSTER 
TASK FORCE LEADER 

May 6,2010 

Board of Directors 

Los Angeles ReglonallnleroperabJe Communications System Authority (the "Authority-) 


Dear Directors: 


APPROVE RECRUITMENT AND IIiRING OF THE MANAGEMENT TEAM IN ACCORDANCE WITH 

THE ATTACHED CLASS SPECIFICATIONS - POSITION DESCRIPTIONS AND SALARY 


RECOMMENDATIONS FOR ADMINISTRATIVE AND SUPPORT POSITIONS. 

"PERMANENT POSITIONS" 


SUBJECT; 

H Is recommended thallhe AuthOrity approve recruitmunl and hiring altha managemenlleam to 
operate LA-RIGS as discussed during the April 4, 2010 Board of Directors Regular Meellng. 

BACKGROUND; 

Permanent staffing and organ/zaUonal structure Is necessary to operate LA-RIGS tor the short and 
long term. Although these posilions may be hired from any member of the Authority. the Board of 
Directors approved the majority of employees should be from onG administrative agency, As each 
agency has dlf1erent position descrlpllons County Item descriptions were used for consistency. If an 
Item Is hired from an agency other than the County an equivalent Item description would be utiiJzed. 
As the vendor selection for the radio system approaches the learn will need to be filled out. There Is 
an urgency to fill some of the positions as soon as possible, Recruitment the approved positions will 
be prioritized and begIn In May 2010. The critical positions are the Director, Management Secretary, 
and the Administrative/Finance Manager with support staff. The remaining positions will be Wled as 
needed prior to August 2011 . 

Note; n depIct s. tho Admlnislrolive}Finof'ICo positions. 

A detailed descrlptton of dulles and proposed salary (of $1 ,8 million) for fourteen (14) posillons are as 
lollows: (Amount Includes salary and amployee beneflfs) 

• Accounllng Oilleer 1- $96,520.00' 
• Administrative Servicos Manager I (Contracts/Agreements) - $119,610,73" 
• Administrative Services Manager I (Grant Specialist) - $119,610,73' 
• Admlnlstrallve Services Manager" (Planning Managor) - $129,453.37 ' 
• Administrative Services Manager III (Administration/Finance Manager) - $169,743.26" 

AGENDA ITEM 9 
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• Battalion Chlef/Lleulenant (Opera lions Manager) - $218,250.71 
• Dlreclor, LA-RIGS - approxlmalely $200,000.00 (to be negoliDted) 
• Executive Assistant (L1alson/Govemment Relations) - $157,658.27 

• Inlonmallon Technology Manager I (Technical Manager) - $168,716.84 
• Management Secretary 111- $92,794.20 

• Secrolary III (4 posilions) - $274,141.87 (One Sec III Is In Ihe Administrative/Finance Secllon)" 

PURPOSE' JUSTIFICATION OF RECOMMENDER ACTION; 

The purpose of the recommended action Is to Idontify the positions and contract their services from an 
established administrative agency that Is a member of the Authority. Contract services will eliminate 
the need for a separate Infrastructure (human resources, risk managemonl, payroll, etc.) In the 
Authority. The Authority will hove no employees as each employee working lor the Authority will be 
drawn from an administrative agency that will be responsible for salary and employee benefits and all 
human resource Issues. The sponsoring administrative agency will be reimbursed for the salary and 
employee benefits for each employee assigned to tho Authority by the Authority. It Is agreed that no 
overhead charges will be billed to the AuthOrity as overhead expenses will be borne by the sponsoring 
agency. 

FISCAL IMPACT I FINANCINg 

Once a spending plan Is approved and adopted by the Authority. Ihe costs of operating the Authority 
will be shared by the members of Ihe Authority as Identified In the Joint Powers Authority (JPA) 
Agreement. Until the spending plan Is adopted and Implemented Ihe cost of operating the Authority 
will be borne by the County and offsel with fedeml grant funds Including. but not limited to Homeland 
Securlly and Urban Area Security Initiative Grants. 

FACTS AND PROVISIONS I LEGAL REqUIREMENT 

The Chief Execut1ve Olffce and Auditor Controller have reviewed the recommended action . 

CONTRACIING PROCESS: 

Employeo agreements and contracts between the sponsoring administrative agencies and the 
Authority will need to be developed on an as needed basis. 

o C E T SE VICES 0 PROJECTS' 

Tho ecrultment and employment of the managemenlleam Is critical to the success at LA-RICS. 

A ubmlned, 

c : County Counsel 

http:274,141.87
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APPENDIX I - POSITION OESCRIPTIONS 

ACCOUNTING OFFICER 1- $66,566.16 

CLASSIFICATION STANDARDS: 
Performs professional accounting work and directs a small stalf engaged In the oporallon 01 an 
accounting system of moderate scale or complexity and In the work 01 a small group of related 
activities of a department. In determining the scale and complexity of the accounting system the 
following factors are considered: The number and diversity 01 accQllnls from the County's standard 
accounting system utilized In departmental operations; the degree and kind of departmental 
supplomentatlon 01 the County's standard system, examples of which would Include specialized cost 
accounting, proprietary accounting, and assel, liability, trust, or revenue accounting sub~sysI8ms; the 
kind and level of cost accounting work; types of reports required to meellegal requirements, 
management Inlonnallon needs, and the like; responsibility for an oxternal auditing program or an 
Internal audit program approaching In comploxlty the former; and Ihe eXlent, If any, of an ongoing 
program of Intemal accounting systems and procedures development. 

ADMINISTRATIVE SERVICES MANAGER 1- $82,490.16 

CLASSIFICATION STANDARDS: 

POSitions allocable 10 this class generally report to an Administrative Services Manager II or III and are 

responsible for one 01 a variety 01 depanmental adminIstrative service lunctions which may Include: 


1) Supervising the work of a small technical personnel staff or pertormlng the more difficult technical 
personnel work. 

2) Supervising tho operation 01 large, highly specialized personnel processing and payroll operations 
In a medium to large county department 

3) 	 SuperviSing a small administrative slaff responsible lor assisting In the preparation 01 the 
departmentat budget, conducting general managoment studiOS, or Independenlly perfonnlng the 
more difficult, complex and sensillve studies. 

4) 	 Supervising or coordlnallng the operation and maintenance 01 a county udmlnlstratlvo faclllly; 
Incumbents must have the ability to provide a full range of administrative and technical supervision 
over a work unit, have a good working knowledge of departmental and unlt1unctions and 
operations, and the ability to write and speak eHectlvely. 

ADMINISTRATIVE SERVICES MANAGER 11- $89,485.08 

CLASSIFICATION STANDARDS: 

Provide technical and admInistrative supervision over one or more teams of subordinates providing 

services. Typical assignments In this class Include: 


1) 	 Developing and supervising departmental budget preparation procedures, analyzing budget 
requests and supervising and participating In tho proparatlon and justlflcatJon for an annual budget 
request 

2) Supervising department personnel steff performing classification, recruitment or othor 
departmentnl personnel services 

3) Supervl$ing systems and work measuroment staff engaged In planning, analyzing, directing Dnd 
conducling systems, organization, methods and work measurement studies 

http:11-$89,485.08
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APPENDIX I - POSITION DESCRIPTIONS 

4) 	 Incumbents must have the ability to provide lull technical and administrativE) supervision to 
professional and technical sta" and have a thorough working knowledge of departmental 
operations. 

ADMINISTRATIVE SERVICES MANAGER 111- $117,064.32 

CLASSIFICATION STANDARDS: 

Positions allocable to this class report to a division level manag~r and are responsible for directing, 

through subordlnato managers, a section which provides ana 01 a variety 01 administrative sorvices 

which may Include: 


1) DJrecllng a departmental budget unit with Immodiate responsibility lor preparing and administering 
Ihe budget. 

2) Directing department personnel operations or dlroctlng a major segment of a department 
personnel program 

3) Directing technical and clerical SlaH In the departmental staff allocation control, annual fixed asset 
budget preparation, and equipment control functions 

4) Department-wide responsibility for tho systematic review of work functions and Ihe planning, 
assignment, dlrecllon and eVC'lluatlon of staff perlOlmlng systems and work measurement studies, 

5) 	 Positions allocable to this c lass serve as the hlghesllevel of technical review of departmental 
policies and procedures; decisions and recommendations made at this level have major 
department-wide Impact. 

6) 	 Incumbents must have a very good knowledge of departmental operations, pOlicIes, procedures, 
laws, regulations and ordinances governing the activit los within their areas 01 responsibility, the 
ability to manage saction operations through subordinate supervisors, and Integrate luncllons with 
departmental obJecUvos, Incumbents must possess bloadly developed management and 
delegation skills which will allow for their rolalion between primary management assignments. 

DIRECTOR - approxImately $200,000,00 salary to be negotiated, 

CLASSIFICATION STANDARDS: 

Included on Board Letter (see Agenda Hem 8). 


EXECUTIVE ASSISTANT - $1 08,729.84 

CLASSIFICATION STANDARDS: 
The one position allocated to this c lass In a department typically reports to a Department Head. The 
position Is responsible for providing a wide range of staff support services on the more complex 
departmental managemenllssuos and operational needs, Including conducting special administrative 
and research studies aHecting departmental operations and acting as liaison and coordinator lor the 
director within the departmont and between the various commissions, boards, comml11ees and public 
and private entities. 

http:08,729.84
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APPENDIX I - POSITION DESCRIPTIONS 

INFORMATION TECHNOLOGY MANAGER 1- $116,356.44 

CLASSIFICATION STANDARDS: 
Positions allocable 10 this class are allocated 10 a depar1menlal centralized IT organization and are 
responsible lor managing the staff and resources 01 a small division or large seelion that provide 
Information technology services for business users. Informallon Technology Managors arB 
classlllcations requiring a high degree of professional Infonnallon technology knowledge as well as a 
broad (8nge of management skills including organlzallonal design, strategic planning, budgeting and 
personnel management. 

MANAGEMENT SECRETARY 111- $63,996,00 

CLASSIFICATION STANDARDS: 
Posillons In this class Is allocated when tho work of the supervisor requires futl-llmo personal 
secretarial assistance. The level of secretary allocated Is rotated primarily to the level 01 sup~rvisor 
served. Typically, posilions allocable to this class provide fulHime personal and confidential 
administrative socretarlal assistance to a deputy director and characterized by the professional or 
technical nature 01 work performed, or major protective or recreational service provided. Also allocable 
to this class Bre positions which provide personal secretarial as~lstance to management positions 
responsible for directing the administratlvo operations. 

OPERATIONS MANAGER (Battalion Chief/lieutenant) - $141,192.00 

CLASSIFICATION STANDARDS: (SWORN POSITION) 

Has Immediate responsibility for coordinating the Operallonal requlremoms of all members oltha 

LA-AICS JPA and directs the staff within the Section to compile, analyzo, and execute the pollcles and 

procedures relevi'lnt to the radio system, equipment, malntonance, and Iralnlng. 


Incumbent Is responsible lor supervision 01 partIcipants within the Operations Section; ensuring, 

through subordinate SIsti thaI the system, equipment, and training Is planned, analyzed, and executed 

to meet the needs of the IIrst responder. Incumbents of this class must, Ihrough subordinate staff, 

exercise thorough knowledge of the operaltonal policies and procedures governing the respective 

disciplines and of emergency operations. 


SECRETARY 111- $47,265.84 


CLASSIFICATION STANDARDS: 

Positions In this class Is allocated when the work oltha supervisor requires lu ll·tlme personal 

secretarial nssistanco. The level 01 secretary allocated is relalod primarily to the level 01 supervisor 

served. Typically, positions allocable to Ihls class provide full-lime secretarial asslstanoolhe head 01 a 

major section or minor division and characterized by the professional or tochnlcal nature 01 work 

performed. 
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Board Members Present: 

William '''Bill'' Fujioka, Chair, CEO, County of Los Angeles 


Charles "Charlie" Beck, Vlco Chair, Police Chief, City of Los Angelos 


Mark Alexander, CUy Manager, City 01 La Canada Flintridge, ropresonting Contract Cities Association 


Leroy 8aeB, Sherill. County 01 Los Angeles County 

Michael Bowman, PoHce Chief, Los Angelos Unified School Dls1rict 


P. Michael Freeman. Fire Chief, County 01 Los Angeles 

Reginald "Reggie" Harrison, Deputy City Manager, CUy 01 Long Beach 

LeRoy Jackeon, City Manager, City 01 Torrance, representing AI Large Seat 

Millage Peaks, Fire Chief, City of Los Angeles 

Donald "Don" Pedersen, Police Chief, City of Culvor City, representing At Large Seat 

Scott Plckwlth , Police Cillef, City of LaVerno, representing the Los Angeles County Police Chiefs Association 

Kim Raney, Police Chief, City of Covina, At Large Seat 

Alex Rodriguez. Fire Chief, City of Snnla Fe Springs. representing the Los Angeles Area Fire Chiefs Association 

Gregory "Greg" Sirney. Assistant General Manager. City 01 Burbank Waler & Power. representing AI Large Seal 

Representatives For Board Members Present: 

Tom Coultas, representing Miguel Santana, CAO, City of los Angeles 

Cathy Chidester, rtlpresentlng John Schunhofi, Interim Dirodor, DHS, County 01 Los Angeles 

June Gibson, represent ing Gerry Milior, Chief Legislative Analyst, CUy of Los Angeles 

Officers Present: 

Scott Poeter, Task Force Leader 

John Radeleff, Deputy Task Forco Loador 

Wendy Quintero, SOUI'd Secretary 

Representatives For Ottlcers Present: 


Vee, Connie. representing Wendy Watanabe. Los Angeles County Auditor-Controller 


Absent: 


Mark Saladino, los Angeles County Treasurer and Tax Collector 
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I. CALL TO ORDEH 

A meotlng of Iho Los Angeles Reglonallnleroperable Communications Syslems AUlhority Board 01 

Directors was called to order on April 1, 2010 at 9:00 a.m. by the Chair alii FuJioka. 

II. ANNOUNC~ QuonUM ­ Roll Call 

A quorum was present, no formal roll call. 

II I. PRESENTATIONS 
Chair Bill Fujioka presented a plaque recognizing Deputy Chief Dennis Keane for his key role and 

contributions (18n years) to the LA·AleS project and congratulates him on his upcoming retirement 
from the los Angeles Fire Department. Several Board Members acknowledged his leadership, 
professionalism, and dedicated service to public salety. 

IV. APPROVAL. OF MINUTES 
Malians wore mado for approval altho minutes lrom the March 4, 2010, Board of Directors Regular 

Meellng. 
MOTION APPROVED. 

V. CONSENT CALENDAR 

None. 

VI. REPORTS (1 - 3) 

1. Response lor Items from previous moeUng of March 4, 2010 

ScoU Poster, Task Force Leader, stated that !tems 3e, 3g, and 6a would be addressed In a 
report by Tim Coultas of the Finance Committeo. 

Agenda Item A-l. Item 3e - Proposed Joint Powers Authority (JPA) Management Team 

Composition and Job Analysis Specification. Agenda Item A-2. 11em 3g - Proposed Operating 
Budget, and Agenda Item A-S. Item 6a - Proposed Operating Budgel for Management 8laf1. 

ScoM Poster provided responses to Items 4, 5b, 8a, and 108 as follows: 

Agenda Item A-3. ~ - Approval of Reprogramming 2007 UASJ Funds were approved by 
tho LA long Beach USAf Approval Authority on J::muary 28, on a conferonce cnll hosted by 
Charlos DeCuir. 

Agenda Item A-4. Ilem 5b - Ad Hoc RFP Committee for se lection of Evaluallon Team and 
Subject Maller Experts Composition Is a live (5) person group, composed 01 County Counsel, a 
representative Irom the LA Mayor's office, Long Beach, County 01 los Angeles Internal Services 
Departmenl (ISD), and Ihe Task Force Leader. 

April 1. 20 10 Page .,. 
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Agenda Item A-6. Item 8a - Embedded Financing: approval 01 allernative financing to be 
removed from the Request for Proposal (RFP) portion was a tabled 11em althe lasl meeting and 
the altematlve financing has been Included In the RFP and the language was sent to the JPA 
Board. 

Agenda Item A-7. lIem lOa - LA-RICS JPA Brown Act Handbook was distributed to the Board 
and posted on the Authority's website. 

2. Committee Reports 

Flnanco Committee Chair Tom Coultas reported Ihallhe Commlllee mat on March ~2, 2010 to 
consider a report from the Task Force Leader In regards to the preliminary budget and operallng 
slaH for the LA·RICS prolec!. He stated that the commll1ee discussed the positions and the 
proposed organization chart-reaching the following conclusions; 

Permunollt stalf1ng and budget will be required In order to move the project forward. A 
preliminary organizational structure with thirteen (13) positions Is proposed, which would be 
the baseline slalling and will scale up liS necossary. The projected cost for staff Is $1.7 million 
dollars. The working group is In the process of developing position descriptions, which 
will be coming back to the next Finance Committee meeting. 

The Director's position Is being developed and a salary of approximately $200,000.00 dollars 
Is proposed, which Is consistent with what the County uillizes as base salary for a small 
department. Given the size and scope 01 this projeclthe salary is believed to be suitable and 
appropriate to recruit the level of talent necessnry 10 run this proJer: t. The overhead rate Is 
about 45%. which Is consistent with the County employee beneflls. 

Finance Commitlee report rocommendatlon liS states to "Sdopt.1 policy that all costs Incurred 
by any agellcy prior to the adoption 01 the LA·RICS Funding Plan shall be bome by the 
agency Incurring the cost and the sgency shall not seek reimbursement from the JPA". which 
needs to be further discussed within the Finance Committee. It Is asked that this Item be 
placed on tho next meating's agenda as an action Item, where the committee will be 
proposing that the JPA adopt the permanent staffing D8 proposed and move forward 
with the position de8criptions, salary recommendations, and the recruitment for the 
Director. Further, to authorize the Task Force to complete the remaining position 
descriptions and bring salary recommendations back to the committee and to adopt the 
budget 8S Identified. 

For the next meeting this recommendation will be added 89 an Action Item. 

Board Member LeRoy Jackson asked where the funding sources were. 

Board Representative Tom Coultas stated the preliminary funding source for the positions Is 
from Ihe County, as additional funding sources and the budget are developed, grant resources 
will also be used. 

April '. 2010 lAAICS Pogo 
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Board Member Mark Alexander asked If the committee was going to provide a budgellhal shows 
operating revenue and expenditures. 

Board Representative Tom Coultas stated that budgetary Information would be provided 
to the Board In future meetings describing the budget with expenditures and ravenue. 

Chair Bill Fuijioka mentioned thai an itom was being proposed for future agonda. 

Chair Bill FujIoka staled there was no reportable aelion from the (b) Operations Committee or (c) 

LegIslative Committees. 

3. Project Status 

Scott Poster provided a brief descrlpUon of tho project status since the lasl meeling. II was slaled 
the LA-AIGS organization Is transilioning to a post RFP status while focusing on uctlve projects. 
At this time, six (6) proJects from the 2007 SHSGP are being advanced, along with founaen (14) 
projects from JAG, seven (7) In the City at Los Angeles and seven (7) In the County of Los 

Angeles. Also, two (2) projects are being advanced tram the CEO funds. Approximately four 
hundred (400) individual tasks are being re-dlrected . The staN Inside the JPA is changing to 
focus on these proJocts in order to move forward. A brief description of these granls was 

included In the agenda. 

VII. ADMINISTRATIVE MATTERS (4 - 6) 

4 . Meeting Protocols 

a. ACTION ITEM: Approve adoption at Public Meeting Protocols. 

Scott Pastor slaled there are meeting protocols Included within the Brown Act Handbook. 

The Brown Act Handbook Is being posted and he recommends approving the public meatlng 
protocols. 

Chair Bill Fujioka stated that when motions were presented they would be put on the table £II 
that meeting and will be considered at the next meellng, unless II's a matter 01 urgency. 
Allowing time for everyone, especially those Impacted by what Is being recommended, to 

analyze It , consider II and come back with the right positions. 

Jose Sliva. JPA Counsel, stated there are protocols for Ihe meeting, which will be adopted 
later althls meeting whore there Is a section that deals with motions and nil the partlculm 
issues. 

Board Member Mark. Alexander commentod on a section In the Public Meeting Protocols that 
states, "No stande8S shall be permitted". II is stated this protocol Is unnecessary. Ills also 
stated that In the section ~Addilions to the Agenda"" says, "Any such action lIem or 

discussion ItBm shall be added to tho agenda at the dlscrotlon of the Chafr." Ills commenled 
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that In regards to the Brown Act, In order to add an item to the agenda atter II has been 
posted, a procedure Is to be followed that a motion Is needed along with a % vote on the Item 
which was brought to the attention of tho Board. subsequenllo the posting of the agenda. 

Chair Bill Fujioka slalos Ihallhe Board Member Mark Alexander Is referring to the section In 
the ~Addllions to the Agonda" where it speaks to adding acllon Items \0 the discussion Itoms 
thai are replaced In the agenda, but no less than five (5) full businuss days botors a meoling. 
"One needs to differentiate what Is being placed on the agenda five (5) days prior to with 
sufi/clent notice versus what rElqulres a mollon. lilt needs clarillcallon to make a stronger 
distinction between the two then tho changes can be done. With reepect to those 
standing, It seems unnecessary and will be token out. With thai a motion Is put on the 
table." 

MOTION APPROVED. 

5. RFP Release 

• . 	 ACTION ITEM: Aulhorlzelho LA-RICS Task Force leader to relo.so lO Ihe public Ihe RFP 
t11rough the Counly of Los Angeles Internal Servlces Department (ISO) on AprilS, 2010. The 
AFP will be posted on the ISO website at hUp://lsd,lacoynly.gov and the Authority's website 
at www,la·dcs,ora. ISO shall accept vendor responses 10 Il1e RFP through AugustS, 2010 
or such lator date as the AuthOrity may determine, 

Scott Poster stated Ihe acllon Item and requested approval. 

Motion made that RFP will be released on April 5"'. 


MOTION APPROVED. 


6. Selection of Evaluation Team and Subject Matter Experts 

a. 	 ACTION ITEM: Authorize the Task Force leader to select the Evaluation Team and Subject 

Matler Experts (SMEs) hom nominees received by the JPA. 

The seventh membor will bo selected from the list of nominees submlMed by tl)e Authority 
members. Although Authority mombers may submit multiple nomina lions, only one vollng 
member will be selected Irom all nomlnntions. 

SCali Poster reports that requests have bean sent out to the Board Members and the 85 

organizations within the JPA. Currently there are two (2) unfilled posillons for evaluators. 
Action Item - Authorize the Task Force leader to select the evaluation team and SMEs 
from nominees received by the JPA and solicits evaluators SMEs from JPA members 

at large to fill vacancies. 
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This would allow the Task Force Leader to have the ability to take the nominees that have 

been presented and if there are vacancies, to have the ability to sollcllihe Board to have 
those vacanclos IllIed. 

Board Member LeRoy Jackson asked which two (2) positions were not filled . 

Scott Poster responded that the Los Angeles Area Fire and County Police Chlels Association 
arc nol filled. 

Board Member LeRoy Jackson asked what Is Involved In the selection process. 

Scott Poster responded thai addilionailime was given for nominations and II there Is a 
vacancy he asked for the ability to sollcilihe members of the JPA for fill the vacancy, which 
would then be presonted 10 Ihe Ad Hoc CommlUee for review and solection of the evnluatlon 

leam. He also stated that the Los Angeles Area Fire and County Police Chiefs Association 

were contacted and the County Potice Chiefs Association was unable 10 contribute an 
evaluator lor the length of time needed tor the evaluallon process. 

Board Member LoRoy Jackson expressed concerns aboul changing the membership of the 
evaluation team. 

Chair Bill Fujioka states that unless the two entitles nominate a member for the evaluation 
team the membership would not need to change. Ills strongly encouraged to find members 

to ropresentlhese two entities. 

Board Member leroy 8aca asks aboullhe lime sequence and when the evaluation learn 
would begin. 

Scot! Poster reports that training for evaluators would be In May and June. 

Board Member Leroy Boca asks when the RFP Is supposed to be returned by perspecllve 

vendors. 

Scott Poster states that responses to the RFP would be August 5, 2010. The ob ligation and 
responsibility lor the evaluators would Include tmlnlng in June and beginning the second 
week of August until December It would be full time. The first 2 months will be full time and 

the last 2 months could be full lime depending on the progress. 

Chair Bill FuJioka elales that since Iralnlng will take place In Mey, most likely June, the 
item will be tabled one meeting. It Is asked to recommend a representative from the 
LOB Angelos Area Fire and County Police Chiefs Association to be part of the 
evaluation team. If there Is no mamber to fill these positions, then it Is movod to go 
with the Task Force Leader's recommendation to appoint someone. 

Scott Poster recommended at this meeting to provide the Task Force Leader the authority to 

select the persons nominated for evaluator positions. 

Chair elll Fujioka reilerales the request to bifurcate the Action lIem. 
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Scott Postar staled, after Board Member LeRoy Jackson asked about the selection of the 
evaluation leam by the Board, Ihallhe final selection 01 the Evaluation team Is selected by 
the Ad Hoc Commlnee. If It Is selected by the Board II would be a Brown Act committee and 
would not be able to work freely. This is the reason for giving the Task Force Leader the 
opportuni ty to take the nomineos from the Board and have the Ad Hoc CommlHee make tho 
final selection. Ills reiterated that the Ad Hoc Committee Is composod 01 the Task Force 
Leader, County Counsel. and a representative from LA Mayor's office, Long Beach. and ISO. 
It Is also stated that the evaluator's names are confidential and will not be released. 

Chair Bill Fujioka rellerates there Is a motion on the lable with the recommended bifurcation. 

MOTION APPROVED. 

VIII. MISCELLANEOUS - (None) 

IX. ITEMS FOR FURTHEfl DISCUSSION AND ACTION BY THE llOARD 

Chair Bill Fujioka stated these Issues are 10 be discussed on May 6, 2010: 

1. The two (2) vacant posll1ons for the Evaluation team by the Los Angeles Are Fire and County Pollee 

Chiefs Association. 

2. Budget Information from Ihe Finance.: Commi ttee Chair. 

X. PUBLIC COMMENTS 

No addltlonat commonts from the public on Ilems otlnlerest were received. 

XI. ADJOURNMENT and NEXT MEETING 

Chair Alii Fujioka adjourned the meeting at 9:36 a.m. 

The next regular meeting of the Board of Directors Is scheduled for Thursday, May 6, 2010, a\ 9:00 
a.m . at the Grace E. Simmons Lodge. 

Wendy Quinter 
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Grace E. Simons Lodge…1025 Elysian Park Drive…Los Angeles, CA…90012 

 

 

Map and Driving Directions: 

 

 5 Freeway  NORTH: 

Exit Stadium Way, Turn Left on Riverside Drive. Turn Left on Stadium Way, Turn Right at top 
of hill on Elysian Park Drive. 

 5 Freeway  SOUTH: 

Exit Stadium Way, Turn Left on Stadium Way. Turn Right at the top of the hill on Elysian Park 
Drive. 

 110 Freeway NORTH: 

Take the 110 North to the 5 North. Exit Stadium Way, Turn Left on Riverside Drive. Turn Left 
on Stadium Way, Turn Right at top of hill on Elysian Park Drive. 

 2 Freeway SOUTH: 

Take the 2 South to the 5 South. Exit Stadium Way, Turn Left on Stadium Way. Turn Right at 
the top of the hill on Elysian Park Drive. 

 101 NORTH: 

Exit Glendale Blvd/Echo Park.  Go straight on Union Ave.  Turn left on Temple St. Turn left 
on Glendale Blvd. Turn right on Scott Ave. Turn left on Stadium Way. Turn right on Academy 
Road., immediately turn left back onto Stadium Way. Go half (1/2) mile and turn left on Elysian 
Park Drive. 

 Sunset Boulevard WEST: 

Take Sunset Blvd., West, Turn right on Elysian Park Avenue.  Turn left on Stadium Way.  Turn 
right on Academy Road, immediately turn left back onto Stadium Way.  Go half (1/2) mile and 
turn left on Elysian Park Drive. 
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