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 Members: 

  1. William T Fujioka, Chair, CEO, County of Los Angeles 

2. Mark R. Alexander, City Manager, representing California Contract Cities Association 

3. Leroy D. Baca, Sheriff, County of Los Angeles 

4. Charles L. Beck, Vice Chair, Police Chief, City of Los Angeles 

5. Brian Cummings, Fire Chief, City of Los Angeles 

6. Reginald Harrison, Deputy City Manager, City of Long Beach 

7. LeRoy J. Jackson, City Manager, City of Torrance, representing At Large Seat 

8. Dr. Mitchell H. Katz, Director, DHS, County of Los Angeles 

9. Gerry Miller, Chief Legislative Analyst, City of Los Angeles 

10. Daryl L. Osby, Fire Chief, County of Los Angeles 

11. Donald Pedersen, Police Chief, City of Culver City, representing At Large Seat 

12. Scott Pickwith, Police Chief, representing the Los Angeles County Police Chiefs Association 

13. Kim Raney, Police Chief, City of Covina, representing At Large Seat 

14. Miguel Santana, CAO, City of Los Angeles 

15. Harold Scoggins, Fire Chief, representing the Los Angeles Area Fire Chiefs Association 

16. Gregory L. Simay, Assistant General Manager, City of Burbank Water & Power, representing At Large Seat 

17. Steven K. Zipperman, Police Chief, Los Angeles School Police Department 

 

 Officers: 

  1. Patrick Mallon, Executive Director 

2. Wendy L. Watanabe, County of Los Angeles Auditor-Controller 

3. Mark J. Saladino, County of Los Angeles Treasurer and Tax Collector 

4. Patricia Saucedo, Board Secretary 
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NOTE:  ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA 

I. CALL TO ORDER 

II. ANNOUNCE QUORUM – Roll Call 

III. APPROVAL OF MINUTES  

1. October 6, 2011 Minutes – Regular Meeting 

Attachment:  Item 1 

IV. CONSENT CALENDAR – (None) 

V. REPORTS (2–3)  

2. Committee Reports 

A. Finance Committee – Greg Simay 

B. Legislative Committee – No Report 

C. Operations Committee – No Report 

D. Technical Committee – No Report 

3. Director’s Report – Pat Mallon  

VI. DISCUSSION ITEMS   

4. Release of Information During Solicitation Process – Pat Mallon 

Attachment:  Item 4 

VII. ADMINISTRATIVE MATTERS (5–8) 

5. Ad Hoc Advisory Membership Plan Committee– Pat Mallon 

RECOMMENDATION:  Establishment of an Ad Hoc Advisory Committee to review 
membership options and provide recommendations to the Board of Directors for their 
consideration. 

Attachment:  Item 5 

6. JPA / Deltawrx Relationship– Pat Mallon 

RECOMMENDATION:  Affirmation of services contributed by the County of Los Angeles 
to the Authority. 
  
Attachment:  Item 6 
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7. Service Contract Solicitation Protest Policy – Pat Mallon 

RECOMMENDATION:  Confirm the County of Los Angeles ("County") Services Contract 
Solicitation Protest Policy, as previously adopted by your Board, will be administered by 
County contracting staff who were not involved in preparing the subject solicitation and 
will not use, support, or administer the system or services resulting from the subject 
solicitation. 

Attachment:  Item 7 

8. Ad Hoc Evaluation Committee – Pat Mallon 

RECOMMENDATION:  
1)  Approve the following recommended restrictions for the Evaluation Team: 

 
a) Members of the new Evaluation Team may not have served as a member of 
the Evaluation Team who scored proposals in the prior procurement process. 

 
b) Members of the new Evaluation Team may not have been a member of the 
Negotiations Team in the prior procurement process. 

 
c) Members of the new Evaluation Team may not have been a subject matter 
expert in the prior procurement process.  

2) Authorize the Executive Director to utilize the services of an outside firm/company 
that will be able to provide evaluators that are technically qualified to review 
proposals for a Land Mobile Radio (“LMR”) system and the Long Term Evolution 
(“LTE”) mobile broadband system, which personnel will comply with the 
restrictions listed above, and the cost of which will be paid by the County of Los 
Angeles. 

 
3) Submit the names of nominees to serve as members of the Evaluation Team to 

the Executive Director. 
 

4) Authorize the Executive Director to select the members of the Evaluation Team 
from the list of nominees submitted by the Board. 

  
Attachment:  Item 8 

9. Closed Session - Conference with Legal Counsel -  Anticipated Litigation  

(Subdivision (b) of Government Code Section 54956.9) 
Significant exposure to litigation (one case) 
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VIII. MISCELLANEOUS – (None) 

IX. ITEMS FOR FUTURE DISCUSSION AND/OR ACTION BY THE BOARD 

10. Project Funding  

11. Project Risk Controls 

X. PUBLIC COMMENT 

XI. ADJOURNMENT and NEXT MEETING: 

Thursday, December 1, 2011 at 9:00 a.m., at the Grace E. Simons Lodge. 
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BOARD MEETING INFORMATION 
 

 
 

Members of the public are invited to address the LA-RICS Authority Board on any item on the agenda 
prior to action by the Board on that specific item.  Members of the public may also address the Board 
on any matter within the subject matter jurisdiction of the Board.  The Board will entertain such 
comments during the Public Comment period.  Public Comment will be limited to three (3) minutes per 
individual for each item addressed, unless there are more than ten (10) comment cards for each item, 
in which case the Public Comment will be limited to one (1) minute per individual.  The aforementioned 
limitation may be waived by the Board’s Chair. 
 
(NOTE:  Pursuant to Government Code Section 54954.3(b) the legislative body of a local agency may 
adopt reasonable regulations, including but not limited to, regulations limiting the total amount of time 
allocated for public testimony on particular issues and for each individual speaker.) 
 
Members of the public who wish to address the Board are urged to complete a Speaker Card and 
submit it to the Board Secretary prior to commencement of the public meeting.  The cards are available 
in the meeting room.  However, should a member of the public feel the need to address a matter while 
the meeting is in progress, a card may be submitted to the Board Secretary prior to final consideration 
of the matter. 
 
It is requested that individuals who require the services of a translator contact the Board Secretary no 
later than the day preceding the meeting.  Whenever possible, a translator will be provided.  Sign 
language interpreters, assistive listening devices, or other auxiliary aids and/or services may be 
provided upon request.  To ensure availability, you are advised to make your request at least 72 hours 
prior to the meeting you wish to attend at (323) 881-8291 or (323) 881-8295. 
 
SI REQUIERE SERVICIOS DE TRADUCCION, FAVOR DE NOTIFICAR LA OFICINA CON  
72 HORAS POR ANTICIPADO. 
 
The meeting is recorded and the recording is kept for 30 days. 
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 BOARD OF DIRECTORS REGULAR MEETING 

  Thursday, October 6, 2011  9:00 a.m. 
Grace E. Simons Lodge 

1025 Elysian Park Drive, Los Angeles, CA 90012
 

 

Board Members Present: 

 William “'Bill” T Fujioka Chair, CEO, County of Los Angeles 

Leroy “Lee” D. Baca, Sheriff, County of Los Angeles 

Harold Scoggins, Fire Chief, City of Glendale, representing the Los Angeles Area Fire Chiefs Association 

Mark R. Alexander, City Manager, City of La Cañada Flintridge, representing Contract Cities Association 

LeRoy J. Jackson, City Manager, City of Torrance, representing At Large Seat 

Donald “Don” Pedersen, Police Chief, City of Culver City, At Large Seat  

Gregory “Greg” L. Simay, Assistant General Manager, City of Burbank Water & Power, At Large Seat 

 

Representatives For Board Members Present: 

 

Patricia “Patty” J. Huber, representing Miguel Santana, CAO, City of Los Angeles 

Andrew Fox, representing Brian Cummings, Fire Chief, City of Los Angeles Fire Department 

Sandy Jo MacArthur, representing Charles “Charlie” L. Beck, Vice Chair, Police Chief, City of Los Angeles 

June Gibson, representing Gerry Miller, Chief Legislative Analyst, City of Los Angeles 

Scott Poster, representing Daryl L. Osby, Fire Chief, County of Los Angeles 

Cathy Chidester, representing Dr. Mitchell H. Katz, Director, DHS, County of Los Angeles 

Nancy L. Ramirez, representing Steven K. “Steve” Zipperman, Police Chief, Los Angeles School Police Department 

Alan Patalano, representing Reginald “Reggie” Harrison, Deputy City Manager, City of Long Beach 

Derek Webster, representing Kim Raney, Police Chief, City of Covina, At Large Seat 

 

Officers Present: 

 Pat Mallon, LA-RICS Executive Director 

Rachelle Anema, representing Wendy L. Watanabe, Los Angeles County Auditor-Controller 

Patricia Saucedo, Board Secretary 

 

Absent: 

 Scott Pickwith, Police Chief, City of La Verne, representing the Los Angeles County Police Chiefs Association 

Mark J. Saladino, Los Angeles County Treasurer and Tax Collector 
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I. CALL TO ORDER – Chair Fujioka called the meeting to order.   
 
II. ANNOUNCE QUORUM – Roll Call.  Chair Fujioka acknowledged that quorum was present. 
 
III. APPROVAL OF MINUTES 
 

1. September 1, 2011 Minutes (Regular Meeting) – MOTION APPROVED. 

2. September 15, 2011 Minutes (Special Meeting) – MOTION APPROVED. 

3. September 22, 2011 Minutes (Special Meeting) – MOTION APPROVED. 

 
IV. CONSENT CALENDAR – None 
 
V. REPORTS   
 

4. Committee Reports 

A. Finance Committee – No Report. 

B. Legislative Committee – Chair Fujioka stated that the Governor signed AB 946. 

C. Operations Committee – No Report. 

D. Technical Committee – No Report. 

 
5. Director’s Report – Executive Director Mallon informed the Board that the FCC advised that 

they will authorize the frequency extension today for County Channels 14 and 16.  These 
frequencies were set to expire October 9, 2011. 

VI. DISCUSSION ITEMS 

 
6. Evaluation Team Membership – Executive Director Mallon requested that this item be pulled 

from discussion.  He indicated that Counsel has been reviewing the legal requirements and 
are finalizing the legal opinion.  He requested a Special Meeting to be held in two weeks to 
discuss Items 6 and 8.   (Reference:  see Item 8, last paragraph.)  
 

7. JPA/Deltawrx Relationship – Executive Director Mallon stated that this discussion item was at 
the request of Board Member Jackson.  He explained that the Deltawrx contract is with the 
County of Los Angeles and their involvement has been indispensable.  Executive Director 
Mallon further explained that Deltawrx was integral in the development of the first RFP, 
evaluation, and the development of the present RFP. 
 
Board Member Jackson asked if the Board can see the responsibility/role and value structure 
to see what the Board is buying because in the long run they will be refunding the County in 
some way, shape, or form for the activities that are provided.  He also stated that the Board 
has never assumed the loan of Deltawrx and should affirm the relationship between Deltawrx 
and the Board. 
 
Executive Director Mallon stated that they can provide the contract value to the Board.  He 
explained that at the present time Deltawrx was acting in the same capacity, as with any other 
County or City of Los Angeles employee, as an extension of the County to move the project 
forward.   
 
Board Member Jackson reiterated that the Board should take up the action to give them 
authority to work for the Board, not just as an extension of the County, as they are not County 
employees.   
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Executive Director Mallon stated that he will bring this item back at the next regular meeting as 
an action item and work with Counsel to develop some kind of a formal document that the 
Authority can accept. 

 
VII. ADMINISTRATIVE MATTERS 

8. Request for Proposal – LA-RICS System – Executive Director Mallon requested to pull this 
item and to schedule a special meeting in two weeks for its consideration.  He explained that 
Counsel has been working diligently on the RFP and the Sample Agreement; however, they 
were not at a point where they felt comfortable to present the document to the Board with 
ample opportunity to review. 

 
Board Member Baca stated that the Board, upon receiving the documents for review, will not 
be able to make the same substantive evaluation since it is extraordinarily complex.  Board 
Member Baca stated that the issue is not whether the Board has the appropriate skills to 
qualify the RFP.  Board Member Baca suggested that Executive Director Mallon be able to 
issue the RFP when it is ready. 
 
Board Member Simay asked if the RFP provided vendors with the flexibility to consider a 
range of options on how to use existing assets for full integration to treatment of separate 
subsystem.  Executive Director Mallon responded that the RFP did provide the flexibility. 
Per Board Member Baca's suggestion, Chair Fujioka added the caveat to the first 
recommended action that staff and counsel approve the RFP before it is released.  Board 
Member Alexander stated that although he supports the recommendation, he would feel more 
comfortable to form a subcommittee of the Board, appointed by the Chair, so that staff could 
work with the subcommittee prior to the release of the RFP.  Chair Fujioka agreed with Board 
Member Alexander’s suggestion.   
 
Chair Fujioka provided the revised motion on the floor: 
 
a. Authorize the Executive Director to release the Request for Proposal (“RFP”) for the 
LA-RICS Land Mobile Radio (“LMR”) system and the Long Term Evolution (“LTE”) broadband 
system (the combined LMR system and LTE broadband system are collectively referred to as 
the "Telecommunications System") through the Los Angeles County ("County') Internal 
Services Department (“ISD”), subject to final review and approval of legal counsel and in 
cooperation and consultation with a subcommittee of the Board appointed by the Chair; and 

  
b. Find that County procurement and contracting policies, programs and procedures are 
adopted for purposes of the RFP, and any contract resulting from the RFP, to the extent, and 
in the manner, reflected in the RFP, and not otherwise; and  

 
c. Authorize the Executive Director to issue addenda to the RFP that the Executive 
Director determines, in his discretion, are consistent with the general scope of the RFP. 
   
Alternate Member Cathy Chidester expressed concern with the distribution of the RFP.  
Executive Director Mallon stated that the RFP will be distributed to a list consisting of 140 
vendors from the Internal Services Department.  The RFP will also be posted on the LA-RICS 
website and advertised in a publication in compliance with ISD requirements. 
 
Alternate Member Poster asked for a clarification as to whether ISD will run the procurement.  
Executive Director Mallon stated yes. 
 
Chair Fujioka received a first and second to the motion.  MOTION APPROVED.  
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Chair Fujioka asked for Board Members interested in participating on the subcommittee to see 
him after the meeting. 
 
Executive Director Mallon stated that earlier they had put Agenda Item 6 on hold for a special 
meeting in anticipation that the RFP would be considered at the special meeting.  He 
explained that since Item 8 passed, Item 6 will be considered at the next regular meeting. 
 

9. Request for Proposal – Project Management Support Services – Executive Director Mallon 
stated that the project management services RFP is very close to the environmental RFP 
approved at the last meeting.  He explained that the intent is to come back to the Board with a 
recommendation after the solicitation. 
 
Board Member Jackson asked if the RFP was available.  Executive Director Mallon explained 
that legal counsel is still doing some final tweaking to the RFP, but it is available.   
 
Board Member Jackson asked if there was a budget for the contract.  Executive Director 
Mallon stated they do not know what the budget amount will be, however, the contract is a 
grant reimbursable expense. 
  
Chair Fujioka received a first and second to the motion: 
 
a. Authorize the Executive Director to release the Request for Proposal (“RFP”) for 
project management support services, through the Los Angeles County ("County') Department 
of Public Works (“DPW”); and 
  
b. Find that County procurement and contracting policies, programs and procedures are 
adopted for purposes of the RFP, and any contract resulting from the RFP, to the extent, and 
in the manner, reflected in the RFP, and not otherwise; and  
 
c. Authorize the Executive Director to issue addenda to the RFP that the Executive 
Director determines, in his discretion, are consistent with the general scope of the RFP. 
 
MOTION APPROVED. 
 

10. “D-Block” Outreach to Congress and Deficit Reduction Committee – Executive Director Mallon 
stated that this item is a request for authorization to communicate with the federal 
government; particularly, the Deficit Reduction Committee, to express the Authority’s position 
to dedicate the D Block to public safety. 
 
Chair Fujioka received a first and second to the motion.  MOTION APPROVED. 

 
11. Subcommittee on Membership Plan – Board Member Simay explained that as a funding plan 

is developed, the Board may want flexibility on membership.  He stated that subcommittee 
would need to review provisions which the JPA adopted for approving the finance plan since 
the original deadlines have been far exceeded.  Board Member Simay explained that the RFP 
allows for the possibility of accepting one bid but not another.  And, if that possibility is 
exercised, it would be good to have the membership options in place.  He stated that the 
motion is to study the merits, if there are any, and not to reach a conclusion about them since 
the merits would be presented to the Board for consideration. 
 
Chair Fujioka stated that given the importance, he hopes that the Board stands together on 
everything as they move forward.  
 
Board Member Huber asked how the subcommittee members would be selected.  Board 
Member Simay stated he preferred that item to be placed as an agenda item for the Finance 
Committee as a whole to consider. 
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Chair Fujioka stated that this is a huge issue not just a Finance Committee issue.  He asked 
that the item be placed on a regular agenda for the Board. 
 
Alternate Member Fox agreed with the Chair’s comments and added that the issue clearly had 
technical and operational implications.  He explained that in the spirit of openness and 
transparency it is good to look at options.  However, there are a variety of things that the 
Board will need to weigh in on, such as its members, the mission, and the scope of the 
recommendation. 
 
Board Member Scoggins stated that the issue is a very important option to have on the table 
since member agencies with existing systems who do not need the support of the voice 
system will have an option to choose and still be a part of the team.  
 
Chair Fujioka stated that what was implied is that should one entity have sufficient voice 
system, then that entity could cease being a member of this JPA. 
 
Board Member Baca stated that flexibility is an important element since the fear is that we are 
building a train and everyone who needs to get on it cannot buy a ticket.  He stated he did not 
believe it would interfere with the whole of the project because members can perform 
financially at a later stage.  Board Member Baca stated that this approach is “to opt out to opt 
in” and members can jump on the train when they are ready to. 
 
Alternate Member Chidester stated membership for other partners, such as hospitals and 
ambulance companies, also need to be defined. 
 
Chair Fujioka asked staff to come back at the next regular meeting with a recommendation for 
a new committee and a process for identifying who would be on that committee, starting with 
volunteers.  But, it should be representatives of the entities on the Board with each at a 
different phase of their communications system.  Alternate Member Fox moved to support the 
Chair’s suggestion.  Chair Fujioka acknowledged a second on the motion. 
 
Board Member Alexander said he understands the desire to do a study, however, he believes 
that it is premature.  He explained that the funding plan is first and foremost, and this can be a 
part of looking at the funding plan as it may negatively impact or influence the funding plan. 
 
Board Member Jackson stated that the timing is important because they need to know the 
costs and methodologies of funding before addressing some of these elements.  On the other 
hand, the features of the membership are issues that are going to take a long period of time.  
Board Member Jackson clarified that in the long-term this issue should be brought to a 
committee of the Board or the full Board, but that they allow the Finance Committee to do 
preliminary work. 
 
Board Member Simay stated that the broadband is well funded and the radio program is 
partially funding by grants.  He stated that it is not too early to begin discussion on forms of 
membership or JPA that reflect the current realities. 

 
Chair Fujioka reminded the Board that a motion was on the table for a separate committee of 
the Board with direction to staff to come back at the next regular meeting with a process of 
how to form the committee and a charge for the committee.     
 
Board Member Alexander asked for roll call vote on the motion.  MOTION APPROVED. 
 
Absent (1):   Abstained (1): 
Scott Pickwith   Lee Baca 
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In Favor (9): 
Bill Fujioka   Alan Patalano    Cathy Chidester 
Andrew Fox   Sandy Jo MacArthur   Patty Huber 
June Gibson   Nancy Ramirez    Scott Poster 

Opposed (6): 
Donald Pedersen  Derek Webster    Harold Scoggins 
LeRoy Jackson   Greg Simay    Mark Alexander 
 

VIII. MISCELLANEOUS – None 
 
IX. ITEMS FOR FUTURE DISCUSSION AND/OR ACTION BY THE BOARD 
 

12. Project Funding  
 

13. Project Risk Controls 
 

Board Member Jackson asked staff to bring back the appeal process for the RFP since the 
Board left off the discussion due to the canceled RFP.  Chair Fujioka directed staff to bring the 
item forward at the next meeting. 
Board Member Jackson also asked that the next agenda include an item for consideration as 
to what information will be public and private in the RFP review process.  He stated that in the 
last RFP, the Board did not know who the RFP went to or how many proposals were 
submitted.  He explained that he would like to understand what information is tucked away 
and what will be public information, such as the number of proposals submitted. 
 
Board Member Simay requested an estimated time commitment for the new Evaluation Team 
as early as possible.  Executive Director Mallon explained that information will be provided at 
the next meeting and suggested that the Board may want to consider a closed session to 
discuss Counsel’s legal opinion. 
 
Chair Fujioka requested that Board Members who would like to participate in the 
subcommittee discussed earlier should submit their request to Executive Director Mallon. 
 

X. PUBLIC COMMENT – None 
 
XI. ADJOURNMENT and NEXT MEETING: 
 

Chair Fujioka adjourned the meeting at 9:48 a.m.  The next meeting will be held on Thursday, 
November 3, 2011 at 9:00 a.m., at the Grace E. Simons Lodge. 










































