(@) AGENDA

0
.\VI‘ LOS ANGELES REGIONAL
. INTEROPERABLE COMMUNICATIONS SYSTEM AUTHORITY
LA-RICS

LEGISLATIVE COMMITTEE MEETING

Thursday, February 13, 2014 — 9:00 a.m.
LA-RICS Headquarters, Large Conference Room
2525 Corporate PI., Suite 200, Monterey Park, CA 91754

AGENDA POSTED: February 11, 2014
Complete agendas are made available for review on the Authority’s website at http://www.la-rics.org.

. CALL TO ORDER
II. ANNOUNCE QUORUM - Roll Call
Ill. APPROVAL OF MINUTES
1. Legislative Committee Meeting Minutes for January 22, 2014
[Attachment 1]
IV. NEW BUSINESS —
2. Discussion Iltem: LA-RICS Grant Status Update
[Attachment 2]
3. Discussion Iltem: Update on FirstNet by LA-RICS Staff
4. Discussion Item: Goals and Priorities for 2014

5. Discussion/Action Item: LA-RICS Legislative Committee Schedule for 2014
V. PUBLIC COMMENT

VI. ADJOURNMENT
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LEGISLATIVE COMMITTEE MEETING INFORMATION

Members of the public are invited to address the LA-RICS LEGISLATIVE COMMITTEE on any item
on the agenda prior to action by the LEGISLATIVE COMMITTEE on that specific item. Members of
the public may also address the LEGISLATIVE COMMITTEE on any matter within the subject matter
jurisdiction of the LEGISLATIVE COMMITTEE. The LEGISLATIVE COMMITTEE will entertain such
comments during the Public Comment period. Public Comment will be limited to three (3) minutes per
individual for each item addressed, unless there are more than ten (10) comment cards for each
item, in which case the Public Comment will be limited to one (1) minute per individual. The
aforementioned limitation may be waived by the LEGISLATIVE COMMITTEE’s Chair.

(NOTE: Pursuant to Government Code Section 54954.3(b) the legislative body of a local agency may
adopt reasonable regulations, including, but not limited to, regulations limiting the total amount of
time allocated for public testimony on particular issues and for each individual speaker.)

Members of the public who wish to address the LEGISLATIVE COMMITTEE are urged to complete a
Speaker Card and submit it to the LEGISLATIVE COMMITTEE Secretary prior to commencement of
the public meeting. The cards are available in the meeting room. However, should a member of the
public feel the need to address a matter while the meeting is in progress, a card may be submitted to
the LEGISLATIVE COMMITTEE Secretary prior to final consideration of the matter.

It is requested that individuals who require the services of a translator contact the LEGISLATIVE
COMMITTEE Secretary no later than the day preceding the meeting. Whenever possible, a translator
will be provided. Sign language interpreters, assistive listening devices, or other auxiliary aids and/or
services may be provided upon request. To ensure availability, you are advised to make your request
at least 72 hours prior to the meeting you wish to attend.

(323) 881-8291 or (323) 881-8295

SI REQUIERE SERVICIOS DE TRADUCCION, FAVOR DE NOTIFICAR LA OFICINA CON
24 HORAS POR ANTICIPADO.
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.\VI‘ LOS ANGELES REGIONAL
. INTEROPERABLE COMMUNICATIONS SYSTEM AUTHORITY
LA-RICS

SPECIAL LEGISLATIVE COMMITTEE MEETING

Wednesday, January 22, 2014 e 10:00 a.m.

LA County Fire Department Headquarters, Training Room 25
1320 N. Eastern Ave., Los Angeles, CA 90063

Official Voting Members Present:

Stephen Sotomayor, representative for the City of Los Angeles CAO

Joshua Drake, representative for the City of Los Angeles Legislative Analyst Office
Daryl Osby, Chair, representative for the County of Los Angeles Fire Department
Olyvia Rodriguez, representative for the County of Los Angeles Chief Executive Office
Greg Simay, representative for the City of Burbank, At Large Seat #3

Bill Walker, representative for the Los Angeles Area Fire Chiefs Association

Mitch Tavera, representative for the Los Angeles County Police Chiefs Association

Representatives For Official Voting Members Present:

Richard Shigaki, representing Mary Giordano for the City of Torrance, At Large Seat #1
Sven Crongeyer, representative for the Los Angeles County Sheriff's Department

Official Voting Members Absent:

June Gibson, representative for the City of Los Angeles Fire Department

Greg Doyle, representative for the City of Los Angeles Police Department

Mark S. Wilkins, representative for the Los Angeles County Sheriff's Department
Gerardo Pinedo, representative for the County of Los Angeles DHS

Vacant, representative for the City of Long Beach

Nancy Ramirez, representative for the Los Angeles School Police Department
Mark Alexander, representative for the California Contract Cities Association
Mary Giordano, representative for the City of Torrance, At Large Seat #1

Don Pederson, representative for the City of Culver City, At Large Seat #2
Vacant, representative for the City of Pasadena, At Large Seat #4

AGENDA ATTACHMENT 1
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MEETING MINUTES
Los Angeles Regional Interoperable Communications System Authority
SPECIAL LEGISLATIVE COMMITTEE MEETING

LA-RICS

l. CALL TO ORDER

II.  ANNOUNCE QUORUM - Roll Call taken by Committee Chair Chief Daryl Osby; quorum
reached.

lll.  APPROVAL OF MINUTES -

1.

2.

October 16, 2013, LA-RICS Legislative Committee Meeting Minutes.
August 21, 2013, LA-RICS Legislative Committee Meeting Minutes.

Motion to Amend
Committee Member Stephen Sotomayor asked to strike the line on page 3, first
paragraph, “Fhis-would-mean-negotiating-with-Sprintto-see-how-much-money

Committee Member Stephen Sotomayor called the 1* motion and Committee Member
Greg Simay called the 2. MOTION APPROVED for both minutes.

IV. NEW BUSINESS -

3.

4.

Discussion Item: Federal and State Legislative Update

Vice Chair Rodriguez gave an update on the Federal and State legislature as they both
went back into session on January 6, 2014.

At the Federal level, Congress passed legislation with respect to funding the Federal
government for FY 2014 and the legislation was signed into law by the President. The
good news for LA-RICS is that there are significant funding increases for the UASI
Program (from roughly $490 million to $587 million nationwide) for FY2014 and for
SHSGP (from about $106 million to $406 million nationwide) for FY 2014.

We will be closely monitoring Federal and State legislation that is introduced with
respect to interoperability and of interest to LA-RICS; including the Federal bill, H.R.
3300 FEMA Reauthorization Act of 2013, which is one of the discussion items on
today’s agenda.

Discussion Item: Goals and Priorities

Chief Osby stated that this item was added to the agenda to discuss ideas for legislative
goals and priorities for 2014 to recommend to the Board, especially for any potential trip
to Washington D.C. on public safety issues important to LA-RICS.

Committee Member Simay stated that at the Board meetings there have been
discussions to try to consolidate the grant awards and not have them be subject to year-
by-year deadlines. For example, if there is a project that will take an extended period of
time, it is more logical to spend the money as needed than at certain deadlines,
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b a SPECIAL LEGISLATIVE COMMITTEE MEETING
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regardless of what stage of the project you are on. He does not know if this is
something controlled by the granting agencies or if it is legislation that would be needed
to allow greater flexibility in timing and spending of award money. He is aware that
there should be deadlines, but maybe the deadlines could be for longer periods, for
example, five years without having to worry about a deadline every six months and
being at risk of losing funds. Chief Osby stated that he also did not know if this is an
administrative or legislative decision, but this could be something that can be
researched.

Vice Chair Rodriguez stated that there are separate federal funding streams for the
grant programs, and any proposal to consolidate them would probably be something
that would have to be done legislatively. She did mention that President Obama had
previously proposed the consolidation of Homeland Security Grant Programs as part of
his budget proposals, but Congress has supported keeping the funding streams for
these grant programs as they are.

Committee Member Simay indicated he is not sure if the FCC commented on all of the
LA-RICS statements or those from other jurisdictions with regards to the implementation
of the T-Band provisions under the enacted legislation H.R. 3630. Maybe LA-RICS
should press them for a response and maybe on the same trip to Washington D.C. there
should be a visit to the FCC. The Board should not give a statement on this issue until
hearing from the FCC.

Vice Chair Rodriguez suggested that this is an issue that can also be raised with
legislatives offices in Washington D.C. as a follow up to the status of the comments LA-
RICS submitted to the FCC. Maybe their offices could be helpful in reaching out to them
for an update on the status of a response.

Committee Member Sotomayor stated that the FCC is also standing on the approval of
the release of reserve 700 MHz frequency channels that CPRA Region 5 supported to
allow LA-RICS to utilize as part of the LMR system. The FCC has not released those
frequencies at this point. This is probably something that can be done, especially since
LA-RICS is at the design portion of the system. Maybe the technical engineers can go
through site-by-site survey and compile a list of sites that can be taken to Washington
D.C. and let the FAA and the FCC know the issues that LA-RICS has. This may help to
expedite the process.

Chief Osby stated that the Washington D.C. trip will likely be in May 2014, leaving
enough time to prepare. He also asked Legislative and Finance Committee Member
Simay if there is anything that the Legislative Committee can do in order to assist the
Finance Committee with any of its challenges.

Committee Member Simay stated that one of the difficulties that the Finance Committee
is facing is that agencies might join the LA-RICS network at different times, depending
on the condition of their system, and finances. The construction of the system might be
spread out to accommodate the timing of different agencies and those conflicts with the
existing grant structure and deadlines.
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Legislative Committee Member and Finance Committee Chair Stephen Sotomayor
stated that the challenges right now are grant deadlines and source of funding.
Especially with the LMR, how does LA-RICS pay for a system utilizing the grants with
the deadlines that have been given?

Vice Chair Rodriguez stated that some of the delays that have contributed to grant
extension requests have also been a result of implementing the new requirements under
H.R.3630. She stated that one of the goals and priorities for 2014 is also identifying
new funding opportunities in general. For example, there is a transportation related
grant at the Federal level that LA-RICS is looking into.

The question of grant timelines arose and Vice Chair Rodriguez suggested that this be
an item on the next Agenda, as well as an update on LA-RICS latest communications
with FirstNet to be provided by LA-RICS staff.

5. Discussion Item: H.R. 3300 FEMA Reauthorization Act of 2013

Vice Chair Rodriguez summarized the H.R.3300 attachment, which would reauthorize
FEMA funding for over three years (FY 2014-16), among other proposed changes.
Some of provisions are closely related to LA Fire operations, mostly because there are
proposed additional protections for First Responders. Wanted to make sure the
Committee is aware of this legislation mostly for informational purposes at this time.

6. Discussion Item: LA-RICS Legislative Committee Schedule for 2014
Chief Osby and Vice Chair Rodriguez asked if anyone had any conflicts with the
standing meeting schedule, especially since there are three existing vacancies that
make it difficult to reach a quorum.
Chief Osby recommended the second Thursday of the month at 10:00 a.m., location
would be announced at a later time. After further discussion, it was determined that for
the next meeting, it will be Thursday, February 13, 2014, at 9:00 a.m., and the location
will be announced at a later date.
Committee Member Simay stated that the Finance, Operations, and Technical
Committees would have to have a joint meeting before the final adoption of the Funding
Plan around April 2014.
V. PUBLIC COMMENT — None
VI. ADJOURNMENT AND NEXT MEETING
Chief Osby adjourned the meeting at 11:10 a.m.

The next meeting is scheduled for Thursday, February 13, 2013, at 9:00 a.m., location to be
determined.
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LA-RICS Project Grants Status Report

System: Long Term Evolution (LTE)

Balance after

SUMMARY:

1. The "Adjustment"” column represents funds LA-RICS was not able to spend within the performance period of the grant, and returned to the grant administrator.

Those funds were repurposed to other projects, some of which will support or integrate with the LA-RICS project.

FILE: BTOP New Rev 1.7.2014.xIsx

AGENDA ATTACHMENT 2

GRANT FUNDING Award Amount Adjustment1 Expenses to-date Remaining Balance Drawdowns Drawdowns Grant End Comments
BTOP 154,640,000 (5,134,769) 149,505,231 4,933,299 149,706,701 09/30/15
LA-RICS Cash Match 16,431,956 (1,540,487) 14,891,469
LA-RICS in Kind 46,822,409 (1,522,543) 45,299,866

217,894,365 (8,197,798) 209,696,567 4,933,299 149,706,701

System: Land Mobile Radio (LMR)
Balance after
GRANT FUNDING Award Amount Adjustment1 Expenses to-date Remaining Balance Drawdowns Drawdowns Grant End Comments
SHSGP 7 5,269,134 (3,043,487) (2,225,647) - - CLOSED
SHSGP 8 6,852,418 (6,549,191) (303,227) - - CLOSED
SHSGP 9 5,769,201 (5,064,726) (704,475) - 704,475 - CLOSED
SHSGP 10 5,315,000 (1,637,011) 3,677,989 1,637,011 3,677,989 04/30/14
SHSGP 11 3,000,000 3,000,000 - 3,000,000 04/30/14
SHSGP 12 250,000 250,000 - 250,000 04/30/14
SHSGP 13 309,000 309,000 - 309,000 04/30/15
26,764,753 (14,657,404) (4,870,360) 7,236,989 2,341,486 7,236,989
UASI 6 1,881,443 (1,881,443) - CLOSED
UASI 7 7,126,754 (7,126,754) - CLOSED
UASI 8 28,954,155 (28,954,155) - CLOSED
UASI 9 23,929,838 (7,000,000) (16,929,838) - 16,929,838 - 01/31/14
Repurposed to City of LA for

UASI 10 20,406,079 (1,000,000) 19,406,079 - 19,406,079 03/31/14  Verdugo peak site completion
UASI 11 18,227,386 18,227,386 18,227,386 03/31/14
UASI 12 18,263,579 18,263,579 18,263,579 03/31/14
UASI 13 13,744,067 13,744,067 13,744,067 03/31/15

132,533,301 (44,080,909) (18,811,281) 69,641,111 16,929,838 69,641,111
SHSGP and UASI 159,298,054 (58,738,313) (23,681,641) 76,878,100 19,271,324 76,878,100
LTE 217,894,365 - (8,197,798) 209,696,567 4,933,299 149,706,701
LMR 159,298,054 (58,738,313) (23,681,641) 76,878,100 19,271,324 76,878,100
Total 377,192,419 (58,738,313) (31,879,439) 286,574,667 24,204,623 226,584,801
Notes:

2/11/2014 2:38 PM



